


Copyright  © 1999
World Evangelical Fellowship
Missions Commission
All rights reserved

No part of this publication may be reproduced, stored in a
retrieval system, or transmitted in any form or by any means�
electronic, mechanical, photocopy, recording, or any other�
except for brief quotations embodied in critical articles or printed
reviews, without prior permission of the publisher.

Co-published by:
World Evangelical Fellowship Missions Commission and
William Carey Library

To order, contact:
William Carey Library
P.O. Box 40129
Pasadena, CA  91114
Phone:  1-626-798-0819

ISBN 0-87808-294-8

Printed in the United States of America

Order more books from:
www.wefbookstore.org

Acknowledgments
You Can So Get There From Here was originally published by
MARC in 1969 and was reprinted through 1991. Revised by
Steve Hoke and Bill Taylor as Send Me! Your Journey to the
Nations, by permission of MARC/World Vision International,
800 W. Chestnut, Monrovia, CA 91016-3198.

Permission to reprint material was granted by the following
publishers:

· Wherever magazine, published by TEAM, P.O. Box 969,
Wheaton, IL 60189-0969.

· Perspective, Focus, and Mentoring workbooks by Terry
Walling. Carol Stream, IL:  CRM Publishers/Church-
Smart Resources, 1996. Phone:  1-800-253-4276.

· Public Relations, Columbia International University,
P.O. Box 3122, Columbia, SC 29230-3122.

· Missions Today, The Short-Term Mission Handbook, and
The Great Commission Handbook. Berry Publishing, 701
Main St., Evanston, IL 60202.

Scripture quotations are taken from the Holy Bible, New
International Version. Copyright © 1973, 1978, 1984 by the
International Bible Society. Used by permission of Zondervan
Publishing House, Grand Rapids, MI 49506. All rights reserved.

Technical editors: Matthew Hoffman, Susan Peterson
Cover design: Omer Mahmud, Kerry Lammi

Dedication

To Don and Martha Hoke,

my missionary parents,

whose appropriate nurture

and unfailing encouragement

have guided

my own journey

to the nations

for the last 40 years.

~ Steve Hoke ~

To Bill and Stella Taylor,

my own missionary parents,

with deepest respect

for their example as

lifelong servant leaders,

long-term cross-cultural

veterans, and

still-living models.

~ Bill Taylor ~

And to the generation

that will follow us�

gifted and committed

radicals

who will serve as

global citizens

with a passion

to pack heaven

with worshipers!



11

ABOUT THE AUTHORS

Steve Hoke
Vice President of Training
Church Resource Ministries

Growing up as a missionary kid in Tokyo, Japan, I very early
committed to lifelong involvement in world evangelization. I wanted to
be a part of what God was doing around the world! It just took me a
while to find the niche God had carved out for me. Through college,
several church ministries, and grad school, I realized my gifting was not
as an evangelist, but as an encourager and teacher. In serving as a
missions prof and director of campus ministries at Seattle Pacific
University, director of field training for World Vision International,
president of LIFE Ministries (Japan), and presently as vice president of
training of Church Resource Ministries (CRM), my gift mix has been
confirmed. I�m a Barnabas, not a barnstorming church planter like
Paul.

In my present role, I help mobilize, train, and encourage inter-
national teams for ministry around the world. I visit over a dozen churches each year to advise and encourage them in their
mission ministry, and I mentor several young missions pastors. I also work with groups like ACMC (Advancing Churches
in Missions Commitment) to equip churches nationwide in global ministries. My passion in the years ahead is to help raise
up the next generation of mission leaders from churches across North America and the world, and to see that they are
effective in their roles as intercultural servant-leaders.

I�ve been married to Eloise since 1972. Our daughter Stephenie is in college, and our son Chris is a senior in high school.
We�ve lived in southern California since 1985.

Bill Taylor
Executive Director
Missions Commission
World Evangelical Fellowship

I�m a �Third Culture Person� who was born in
Costa Rica, and lived 30 years in Latin America. My
parents moved to the U.S. for my last year of high
school. I returned with my artist wife, Yvonne, to work
in Central America after too many years of college and
seminary study! A Ph.D. in Latin American studies
from the University of Texas, Austin, came later. A
former Texas staff of InterVarsity Christian Fellowship,
I served 17 years with CAM International in leader-
ship development at the Seminario Teológico Centro-
americano in Guatemala. Yvonne and I were also on a
church planting team in Guatemala for a church
supporting us today as one of their international
missionary families.

Based in Austin, Texas, I serve the global missions
force through WEF in missiological concerns, developing
national missionary movements, missionary training, strategic research, and publications.

Married for 32 years, Yvonne and I have served all these years in cross-cultural missions. Hope Chapel is our Austin
church. Our three �twenty-something� kids (two single, one married) were all born during our years in Guatemala. My
passions:  to finish well and to do all I can to pack heaven with worshipers.



12     Send Me!

c o n t
Grounding the Next Steps:
A Personal Fitness Assessment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15

Grounding the Next Steps:  A Personal Fitness Assessment � Steve Hoke . . . . . . . . . . . . . . . . 16

The Big Picture:  It�s Risky Business
Charting Your Journey to the Nations � Steve Hoke and Bill Taylor . . . . . . . . . . . . . . . . . . . . . . 16

Participate in the Story of His Glory � Bill Taylor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19

Overview � Steve Hoke and Bill Taylor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20

The Missionary Needed Today:  Profile of a Critical Role � Steve Hoke . . . . . . . . . . . . . . . . . . . 23

How to Use the Profile � Bill Taylor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24

Cross-Cultural Church Planter Profile � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26

Evaluating Your Readiness:  From a Real Case Study � Bill Taylor . . . . . . . . . . . . . . . . . . . . . 28

Phase 1: Getting Ready � Stretching  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33

Step 1:  Personal Spiritual Formation � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34

Thoughts on the Missionary �Call� � Bill Taylor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36
Journal Worksheet 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  37

Step 2:  Body Boost: Getting on-the-Job Experience at Home � Steve Hoke . . . . . . . . . . . . . 39

For Best Results � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 41
Why Wait Till You Get There? � Mala Malmstead . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42
Four Building Blocks for Lifetime Service � Robertson McQuilkin . . . . . . . . . . . . . . . . . . . . . . . 44
Journal Worksheet 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45

Step 3:  Exposure to Other Cultures � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47

My Story:  Take the Short Step � Gene Smillie . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47
My Story:  Wake Up, Let�s Grow! � Linda Olson . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49
Discover the Best Short-Term Mission for You � Steve Hawthorne . . . . . . . . . . . . . . . . . . . . . . 50
Decision Points Checklist . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 52
Flying With Two Wings � Bill Taylor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53
Putting It All Together � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 55
Journal Worksheet 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56

Step 4:  Basic Education � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 57

Options for Learning � Steve Hoke and Bill Taylor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59
Journal Worksheet 4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62



13

Phase 2: Getting There � Linking . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 63

Step 5:  Church and Agency Contact and Candidacy � Steve Hoke . . . . . . . . . . . . . . . . . . . . 64

How to Choose a Sending Church or Agency � Bill Taylor . . . . . . . . . . . . . . . . . . . . . . . . . . . . 65
What the Sending Group (Church/Mission) Wants to Know About You � Bill Taylor . . . . . . . . . 67
Calling for the Return of the Rare Breed � Bill Taylor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 68
Journal Worksheet 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 72

Step 6:  Ministry Assignment Search � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 73

The Missionary Preparation Matrix � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 74
Biblical �Road Signs� to Guide Your Decision-Making � Steve Hoke . . . . . . . . . . . . . . . . . . . . . 75
Decision-Making Worksheet � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 78
Journal Worksheet 6 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 79

Step 7:  Hands-On Missionary Training � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 80

Why Overseas Missionary Training Works � Roger Charles . . . . . . . . . . . . . . . . . . . . . . . . . . . 83
Customize Your Mission Training � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 86
Journal Worksheet 7 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 89

Phase 3: Getting Established � Bonding  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 91

Step 8:  Apprenticeships and Internships � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 92

Model for a First-Year On-Field Internship � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 92
�Barefooting�:  Your First Year in the Field � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 94
Journal Worksheet 8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95

Step 9:  Lifelong Learning � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 96

Gaining Perspective:  The Symbol Timeline Exercise � Steve Hoke and Terry Walling . . . . . . . . 97
Personal Development Action Plan Worksheet � Steve Hoke . . . . . . . . . . . . . . . . . . . . . . . . . . 99

Step 10:  Finishing Strong � Bill Taylor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100

The Effectiveness Checklist � Terry Walling . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 106
Your Personal Mission Statement Exercise � Steve Hoke, Gary Mayes, and Terry Walling . . . . . . . 107
Finding Personal Mentors Exercise � Steve Hoke and Terry Walling . . . . . . . . . . . . . . . . . . . . . . 110
Our Last Words and Your Next Steps � Steve Hoke and Bill Taylor . . . . . . . . . . . . . . . . . . . . . . . 113

Appendices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 115

Appendix 1:  Models of Mission Career Paths of Churches and Agencies � Steve Hoke . . . . . . . 116
Appendix 2:  Global Missions Resources for World Christians � Dave Imboden . . . . . . . . . . . . . 129
Appendix 3:  Missions Training Directory � Bill Taylor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 131
Appendix 4:  Global WWW Resources � Bill Taylor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 134

e n t s





Grounding the Next Steps:
A Personal Fitness Assessment

Grounding the Next Steps:  A Personal Fitness Assessment

The Big Picture:  It�s Risky Business
Charting Your Journey to the Nations

Participate in the Story of His Glory

Overview

The Missionary Needed Today:  Profile of a Critical Role

How to Use the Profile

Cross-Cultural Church Planter Profile

Evaluating Your Readiness:  From a Real Case Study



16     Send Me!

THE BIG PICTURE:
IT�S RISKY BUSINESS CHARTING
YOUR JOURNEY TO THE NATIONS
Steve Hoke and Bill Taylor

Living in a context of constant change can be
both exhilarating and disturbing. Thrilling
because it is constantly shifting and presenting
you new options and experiences. Uneasy be-
cause the swirl of life and history at times seems
too random. Life is chaotic much of the time!

In the global mission enterprise, we expe-
rience all varieties and degrees of emotions and
conditions. Just consider some of the realities
you and I face as citizens of our world at this
unique historical hinge�we will soon enter a
new century and a new millennium, for better or
for worse.

Macro Issues Facing Us
In Our Interlinked World Community

· Constant political change presents fresh
daily challenges to political and Christian
leadership.

· Unending tensions and violence between
ethnic groups and religious factions make you
wonder where tribalism will take us.

GROUNDING THE NEXT
STEPS:  A PERSONAL
FITNESS ASSESSMENT
Steve Hoke

Like high altitude mountain climbing, short-
term or long-term mission takes careful plan-
ning and preparation. If you �train� right and
�pack� well, you�ll be ready to handle the un-
expected and weather the difficulties. Before
you get started, here�s a �mini-personal fitness
assessment� program with three levels�self-
awareness, sensitivity, and practical skills.
Greater self-awareness will lead to greater
sensitivity, which, in turn, will help you develop
greater practical ministry skills.

Evaluating your readiness. The second self-
assessment tool asks a series of questions as
you read through the case study of two actual
couples as they prepared their next steps into
missions. Their stories and the issues raised
may give you a framework from which to see the
importance of evaluating your own readiness at
this time.

Journal worksheet: How do I shape up for
missions? The third self-assessment tool is a
journal worksheet asking guiding questions for
you to think and pray about in all three related
areas�self-awareness, sensitivity, and practical
skills. Jotting down your honest assessment of
where you see yourself now will serve as a
helpful benchmark as you continue to grow
spiritually, mentally, and relationally.

The better job you do of self-evaluation at this
initial phase, the better you will be prepared to
respond honestly and thoughtfully to the ques-
tions of others as you take your first steps into
missions involvement. You�ll be packed and
ready to go. You�ll have a sense of, �Hey, I�ve
already thought and prayed about that. I�m ready
to take the next step.�

Self-awareness level. You�ll carry your cul-
ture with you�whether you�re conscious of it or
not. Self-awareness begins with a clearer
understanding of yourself. Until you see yourself
as you really are, you�ll see others from a
distorted point of view. The first part of your
personal preparation program helps you gain a
balanced perspective with the use of two very
simple tools.

Taking a cross-sectional view:  Profile of a
critical role needed today. The first self-
assessment tool allows you to see how who you
are today matches with the profile of a critical
role needed in missions today, that of a cross-
cultural church planter. This is only one of a
variety of important missionary roles needed
today, including the Bible translator, the
provider of technical services, the mentor-
coach, and the tentmaker. Some of the new
roles include serving as facilitators, along-side
trainers, leader developers, and side-by-side
encouragers. But we�ve chosen this role as a
baseline profile because it takes into account
some of the most important personal character
traits, ministry skills, and knowledge areas you
will need to have.

Grounding the Next Steps

Greater self-awareness will lead to greater
sensitivity, which, in turn, will help you
develop greater practical ministry skills.

y
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entering the last major phase of
history. Think of what might
happen if the global church were
to live in holiness and in the
power of the Spirit of God.
Radical faith communities would
extend into every locale, reach-
ing out to the disenfranchised
and investing their highest
resources to establish these
faith-in-Christ communities
wherever they do not yet exist. If
the church were truly to live
locally its passion as the re-
deemed fellowship, this would
inevitably spill over into the
entire world.

We live in a season of major
transitions, as a friend has said,
�entering a change-over season
from the days of Moses to the
days of Joshua.� What might
that mean? We don�t know for

sure. But we do see a number of crucial changes:
· Creativity, responsibility, and authority

are being transferred from the older to the
younger Christian generation.

· A new wave of younger leaders has
emerged�leaders who passionately desire to
live as practicing supernaturalists in a secular
world and who are willing to play a high-risk
game of radically following Jesus. These are
creatively starting new Christian ventures in
the name of Jesus.

Grounding the Next Steps

· An historic migratory
mobilization of the peoples is
taking place due to shifting
economics and political vio-
lence. Result? The nations are
everywhere!

· New and sophisticated
terrorism threatens our civili-
zation�no one is safe any-
where!

· Apparently random nat-
ural physical disasters unleash
uncontrollable chaos.

· Economic crises in one
region inevitably ripple around
the world, impacting the global
family, all linked to the border-
less economy.

· Resurgent world religions
(some not previously considered
missionary) are on the march,
with attractive adaptations to
�win the West.�

· Populations explode and cluster most
clearly in the cities�whether small or mega-
world class in size.

· Christians around the globe constantly
grapple with endemic injustice, dispropor-
tionate wealth distribution, and poverty, and
they wonder, �What can I do?�

· The post-modern world is with us�with all
of its implications at the level of lifestyle, arts
and literature, science and technology, spirit-
uality and religion.

From this hemispheric perspective, we look
inwards, evaluating the status of the Christian
faith, its various communities and its mis-
sionary movement. Each region and/or country
has its own particularities, so let us focus only
on North America, with possible application to
Europe.

Macro Issues Facing Our Christian
Community in the West

· The anemic, fractured church in the West
is now recognizing that something is lacking
and that it needs a new, radical openness to the
Spirit of God. May it gain a heart that listens to
and learns from the church in Asia, Latin
America, Africa, the Middle East, and the island
nations.

· There is a growing sense that God is at
work in history, and not just because of the
historical hinge just before us. We may well be

· The tectonic shift of Christianity from the
North to both South and East teaches us that
the Spirit is moving�without abandoning the
North.

· The nations of the world have come to the
West, with great opportunity to tell them the
Great Story of Christ. It is also a chance for
Western churches to be infected with the family
and celebratory values of these younger Chris-
tian communities now implanted in the West.

Think of what might happen if the
global church were to live in holiness
and in the power of the Spirit of God.

y
y
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· Ownership of the missions movement has
shifted from the parachurch groups to part-
nerships with local churches�with greater
church involvement in selection, screening,
testing, equipping, supporting, interceding,
strategizing, and shepherding of the mission
force. There is also a call for church part-
nerships with training schools and field based
agencies.

· There has been an explosion of short-term
missions as significant appetizers of cross-
cultural reality and ministry for thousands of
young and older adults, some of whom will be
forever changed, and others who will return to
invest longer seasons of their life in mission.

· Missions language and definitions are
being reworked, allowing greater geographical
mobility, a broader flexibility of vocational
change during a lifetime, more focus on teams,
and sequential terms of service with longer
periods at �home� for ministry, equipping,
restoration, and then returning to cross-
cultural work.

Making the Connection
So there you have it! This is our own limited

reading on history and our role in God�s Story.
Thank God that His Story is going somewhere,
and so is your life. But we must take the time to
make the connections between events and
trends that some observers might describe as
random. Do you resonate with a desire (even a
passion) to impact the nations for Christ, but
perhaps feel as if you are exploring uncharted
territories?

This interactive workbook is a tool to help you
make sense of the data that flood you. It will
coach you in making connections between your
experience and interests, world events, and
God�s global plan for all people. It will do these
things in a way that will help you draw your own
course on a complicated map. That�s why we call
it Send Me! Your Journey to the Nations.

Ultimately, no one else but you and the
sovereign Lord can draw the connections. In a
sense, you have the steering wheel in your
hands�empowered by the Spirit, counseled by
God�s people, and grounded in your values and
commitments. But the wisdom of others�
experiences and knowing the story of how the
church has gotten to this point may assist you in
your own journey. For these reasons, you�ll want
to work with others in this project. It�s in
community that God today truly wants to reveal
Himself. We need one another. Invite your
community of friends, family, spouse, spiritual
leaders, veteran missionaries, and cross-
cultural workers into the planning process.

Come! Let us walk this lifelong, global
pilgrimage of strong obedience together. Let us
experience both the pain of our world as well as
the thrill of what God is doing and is about to do
to redeem the nations. This may very well be the
generation that will witness the greatest
spiritual harvest of history�but it will not come
easily. Be prepared to serve and suffer in ways
you may not imagine. Thousands have gone
before, and thousands will accompany you in
this cross-cultural pilgrimage. They come from
Africa, Asia, Latin America, the Caribbean, the
Middle East, and the South Pacific. They journey
to the nations who are without a witness to
Christ�s power and glory. The next generation of
redemptive history belongs to these holy am-
bassadors of the Most High God!

Grounding the Next Steps
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This may very well be the generation
that will witness the greatest

spiritual harvest of history�but it will not
come easily. Be prepared to serve and
suffer in ways you may not imagine.
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· The skill sets and gift mixes needed for
ministry in �open� as well as �restricted access�
nations present unique challenges, as does the
need for high originality to develop new �creative
access platforms� for longer-term ministry.

· We must avoid oversimplifications
(reductionism) of complex missions realities.
The Great Commission is more than just
evangelization. The unreached world is vaster
than the 10/40 Window. �People group� thinking
is only one paradigm of need reality. Short terms
are great, but they aren�t a substitute for the
longer-term cross-cultural servant.

· Our next generation of Western mission-
aries must go out as servants, able to serve
alongside and under leadership from other
cultures and mother languages.
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to that unprecedented worship procession
where John writes:

�After this I looked and there before me was a
great multitude that no one could count, from every
nation, tribe, people, and language, standing
before the throne and in front of the Lamb. They
were wearing white robes and were holding palm
branches in their hands. And they cried out in a
loud voice: �Salvation belongs to our God, who sits
on the throne, and to the Lamb�� (Rev. 7:9-10).

Now, how did all those peoples get there? The
story of God�s glory begins with God�s passionate
heart for all His creation, for people made in His
image who are loved in spite of their rebellion.
Furthermore, children, youth, and adults have
sensed the deep conviction that God is asking
them to leave their own culture and family in
order to cross cultural, language, and geographic
barriers to present the claims of our unique
Christ and establish His church among these
different peoples. And these people have been
willing to pay the price. Their obedience has
been costly; to leave home to serve in another
context is never easy. There are plenty of tough
times, bitter and sweet tears, gut-wrenching
pain and loss, darkness and despair. Satan does
not relinquish his captives easily! But these
servants persevere for the sake of the Lamb who
is worthy to receive all praise and worship.

The Importance of Worship
The prime and ultimate business of heaven

is worship. Pastor John Piper puts it bluntly:
�Missions is not the ultimate goal of the church.
Worship is.� So why do we still have missions?
�Missions exists,� Piper reminds us, �because
worship doesn�t.� The task of claiming wor-
shipers for God and His Lamb is unfinished
business. Thus, worship and mission merge as
my overarching passions, for I want to pack
heaven with worshipers.

At the end of the 20th century, and as we
move into the third millennium, the church of
Jesus Christ has become truly globalized, and
missions is now from all nations to all nations.
We stand at an incredibly significant crossroads.
This is a kairos moment, and we�re privileged to
be a part of it. Thousands of faithful disciples
have preceded us and participated in the
harvest.

But in order to see heaven packed with the
final ingathering of worshipers from all the
nations, we need a strong, new, international
army of long-term, cross-cultural workers. We
must deploy a new generation of cross-cultural
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PARTICIPATE IN THE
STORY OF HIS GLORY
Bill Taylor

It�s an experience forever engraved upon my
memory. We were standing under a large tent
pitched just outside Auckland, New Zealand,
during one of the evening sessions of the South
Pacific Prayer Assembly. My wife, Yvonne, and I
were privileged to join believers from eight
South Pacific nations for this week-long event.
The worship had been rich, the prayer powerful,
the diversity of peoples, languages, cultures,
and interdenominational streams of Christian
faith simply glorious. That night, God led
Michael Maelieu of the Solomon Islands to
preside over the meeting in a special way. He
told stories of God�s work in the islands,
thanking the Westerners present for bringing
the gospel to their isolated region and paying the
high cost of their very lives. He shared the story
of the dramatic advance of the gospel among his
people�people who 100 years ago were an
unreached, cannibal people group.

But then Michael�s focus changed. �Now we
island believers have heard God calling us to
share with you, our Australian and New Zealand
brothers and sisters, the flaming missionary
torch of the gospel you so lovingly brought to us.�
He called all the Papua New Guinea and Solomon
islanders up to the front, then the Aussie and
Kiwi leaders. Then he challenged his island
peoples to encircle and minister to their
Western colleagues. The heavenly-sounding
cacophony of prayer, singing, weeping, and
worship was incredible. Islanders were praying
for Australians and New Zealanders. The former
mission fields had been converted into new
prayer and sending bases for world evangelization.
We sensed deeply that the transactions taking
place that evening would transform history in
that region.

Flash Forward to Heaven!
In my mind I was transported to that majestic

series of 17 worship scenarios that play out in
the drama of the book of Revelation. In chapters
4�7, John the apostle, pastor, poet, and prophet
offers us seven glorious multimedia scenes
which center attention on our unique, living
God and His Lamb. These scenes range from the
four mysterious creatures to the 24 elders, from
the angels to all creation, and from these choirs
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OVERVIEW
Steve Hoke and Bill Taylor

This hands-on workbook has been designed
for two kinds of people:  those who have a deep
desire to serve God overseas and those who want
to help them. It has not been designed to per-
suade people to become missionaries. Rather, it
assumes an initial interest�an early indication
or drive somewhere inside that God may have
more for you than you previously thought. It
assumes an initial commitment to pursue the
options. It is aimed at two primary readers:
college/university students and young career
persons, as well as committed older adults facing
the challenge of an early retirement or career
change. The information this workbook presents
will also help churches, campus groups, schools,
missionary training centers, and agencies to
think and pray through short-term and long-
term plans with those responding to God�s call.

Let�s Clarify a Couple of Key Items
Are we writing this workbook for the short-

term missionary or the longer-term one? The
answer in a sense is both, although we are
profoundly convinced of the need for longer-term
cross-cultural servants of all varieties who will
invest a decade or more of their lives in order to
pack heaven with worshipers from all peoples,
languages, tribes, and nations. This will happen
in part through the work of short-term work-
ers�their service and later intercession and
mobilizing. But heaven will fill with these
peoples primarily because men and women left
their homes and cultures to cross language,
cultural, and geographic barriers in order to

share Christ and see His church come to
maturity. So we have to be up front with you. Bill
and I are both totally committed to short-
termers, but our heart�s desire is to see a vast
new battalion of young and older adults in long-
term cross-cultural work.

Secondly, what or who really is a mis-
sionary?  Few words within the evangelical
missions vocabulary generate more diverse
definitions than �missionary.� For some, �every-
body is a missionary,� but then, if everybody is a
missionary, then nobody is a missionary. A few
argue that only a select and highly spiritual
category of persons is honored with this title;
still others discard the title totally and substi-
tute �apostolic messenger� instead. What can
we then suggest? By the way, the broader term,
�mission,� speaks of the most encompassing
and holistic task that God has given His church
to fulfill in the world.
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workers who will live in the slums, identify with
the oppressed, the widows and orphans, who will
cry out for justice! They and their colleagues in
other ministries will be ones who will commit to
stay long enough to learn the language well, to
understand the culture, and to love the people,
and thus incarnate the gospel and see the
church established. They are the ones who will
have the inexpressible joy of seeing those whom
they served join the vast multitudes already
surrounding the throne of God and worshiping
the Lamb.

We will have the privilege of presenting the
once-unreached peoples to our Lord as our
offering of praise. That�s where history is going,
and that�s our part in the story of His glory.

In the New Testament, the Greek term
apostello emerges in two major categories: as a
broadly used verb, meaning to send in one form
or another and by different senders (132 times),
and as a more specifically used noun, the
apostolic person (80 times). The core New
Testament meaning clusters around ideas
related to sending and/or crossing lines, to
those being sent, the sent ones�whether mes-
sengers or the Twelve, or the others who serve
with some kind of apostolic authority or func-
tion. The New Testament affirms that the
apostolic messenger (the missionary) becomes
the person authoritatively sent out by God and
the church on a special mission with a special
message, with particular focus on the gentiles/
nations.

Other Jewish records show the use of this
term describing authorized messengers sent
into the Diaspora for special assignments. The
New Testament adopts some of these ideas, as

The New Testament affirms that the
apostolic messenger (the missionary)

becomes the person authoritatively sent out
by God and the church on a special mission
with a special message, with particular

focus on the gentiles/nations.
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well as a broader one from Greek culture that
gives the concept of divine authorization. It then
injects new meaning into the missionary
apostles (lifelong service, Spirit-empowered,
with particular focus on the missionary task),
referring to the original Twelve (plus Paul) as
well as other authorized messengers.

Ironically, as the Latin language takes over
Bible use and church life, the synonym, mitto,
becomes the dominant word, and from this we
create the English word �missionary.� Therefore,
an �accident� of linguistic history has replaced
the original Greek concept with all of its
richness and depth. In the immediate post-
apostolic era, the term was used of itinerant
ministers. Roman
Catholic usage emer-
ges by 596 A.D. when
Gregory the Great
sends the Benedictine
monk Augustine to
lead a missionary del-
egation to the British
Isles. The Roman
Church will also use
the term �sent ones�
in reference to their
monastic orders.

The Protestant
Reformation, partially
in reaction to the
Roman positions,
minimized the term
and concept of the
missionary. It re-
emerged with greater
significance with the
Moravians, who used
the term for their broad-spectrum enterprise,
and then it was adopted by the pioneers, Carey,
Judson, Morrison, Livingstone, and their
successors in the late 1790s and into the 1800s.

We are convinced that �missionary� is simply
not a generic term for all Christians doing
everything the church does in service to the
kingdom of God. We do a disservice to the
�missionary� by universalizing its use. While all
believers are witnesses and kingdom servants,
not all are missionaries. We do not glamorize nor
exalt the missionary, nor ascribe higher honor
in life nor greater heavenly reward; neither do
we create an artificial office.

This conclusion comes from a biblical the-
ology of vocations (God has given us diverse
vocations and all are holy, but not all are the

same), a theology of gifts (not all are apostles, nor
do all speak in tongues�1 Cor. 12:29; therefore,
not all Christians are missionaries), and a the-
ology of callings (the Triune God sovereignly
calls some to this position and task). These men
and women are cross-cultural workers who
serve within or outside their national boundaries,
and they will cross some kind of linguistic,
cultural, or geographic barriers.

Charting the Course
It isn�t easy to become an effective mis-

sionary. The road from where you stand,
whether in North America, Western Europe, or

�Down Under,� to the
place of effective cross-
cultural service is full
of roadblocks, detours,
and potential false
starts. It�s easy to get
discouraged. That�s
why we have mapped
out 10 steps to help
you chart a course
from here to the na-
tions.

A lifetime cannot
be planned in one
sitting with a work-
book or with one pro-
gram on the latest
computer. But with
some grasp of the
available information,
you can gain an over-
view of what lies
ahead. You will need
to stay close to the

Lord and be led by His Spirit as you move toward
the nations. This workbook attempts such an
overview. It also provides several checklists and
worksheets so you can put dates on the
benchmarks you pass on the way. It will also
periodically ask you to take some time to reflect
critically on the journey and to journal�to
intentionally reflect, through writing out what
God is saying to you, what you are learning and
how you are growing.

This handbook describes three phases of
missionary development. Each phase includes
steps that should be taken as one moves through
each phase. Although these steps are ordered
sequentially, this is not a mechanical ordering.
You will be able to adapt the sequence to your
own personal circumstances. There are also

This workbook has been designed for two kinds of
people:  those who have a deep desire in their hearts to
serve God cross-culturally and those who want to help
them. It has been designed to help you work through
the process of charting a course from where you are to
where God would have you be.

It describes the path to cross-cultural service in 10
steps. Each step presents a basic explanation of the
importance of that phase of the process, and it provides
adequate room for you to keep notes, journal, and
gather information you collect. Each step also has a
place for you to work, reflect, plan, and pray. There is
an extensive resource section in the back of this
workbook that provides further information you may
need.

Your own journey will be unique. Charting your
journey will be a life-changing process. You and the
nations await each other.
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PREPARATION AND TRAINING PATH:
ESSENTIAL STEPS IN THE PROCESS

There are three major phases of missionary
preparation and training. Each of these has a
number of steps that go together. They can be
clustered in the following manner:

Phase 1:  Getting Ready – Stretching
· Personal spiritual formation (being)
· Body boost:  getting on-the-job

experience at home (doing)
· Exposure to other cultures (doing)
· Basic education (knowing)

Phase 2:  Getting There – Linking
· Church and agency contact and candidacy
· Ministry assignment search
· Hands-on missionary training

Phase 3:  Getting Established – Bonding
· Apprenticeships and internships
· Lifelong learning
· Finishing strong
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Phase 1:  Getting Ready � Stretching
The introduction will define what a mission-

ary is and will give you a clear profile of the
distinct missionary/cross-cultural roles still
needed today. It will also provide a yardstick by
which to measure and evaluate your present
position.

Step 1: Personal spiritual formation. Who
you are�your character and spiritual formation
as a disciple of Jesus Christ�is essential to the
role you will play and to what you do in missions.
Clarifying your basic commitment, your �call,�
and your spiritual gifts and making sure your
spiritual foundation is solid are necessary first
steps to ensure an effective journey. Finding a
personal mentor early on in this journey is
foundational to starting well.

Step 2: Body boost: Getting on-the-job
experience at home. Understanding your
church�s unique missions vision and finding
your place and gifted role in it are critical to your
ultimate effectiveness in extending the church
into other cultures. Making disciples in your
home culture will hone your ministry skills and
help sharpen your spiritual giftedness before
serving in a cross-cultural setting. Investing
financially in missions will accelerate your own
education and establish a lifelong habit.

Step 3: Exposure to other cultures. Growing
up in only one culture limits our ability to
understand others, appreciate diversity, and
learn other languages. Frankly, being mono-
cultural is really boring for today�s global citizen
in a pluralistic society. So gain some early cross-
cultural exposure. It will stretch your mental,
physical, and spiritual muscles and will help you
understand and accept people of other cultures.
It�s also an invaluable crucible for testing your
gifts, your passions, your dreams, and your
capacity for a longer-term commitment.

Step 4: Basic education. Academic prepar-
ation for a short- or long-term ministry needs to
be customized to your experience, skills, and
gifts. What kind of formal training and education
do you need for missions today, whether at the
level of vocational or professional equipping?
What steps can you take at this point that will
broaden your worldview and enrich your basic
educational background?

Phase 2: Getting There � Linking
Step 5: Church and agency contact and

candidacy. What sending group or �team�
(church or agency) is the best fit for you as the

side roads you may take as you integrate
personal information and opportunities with our
suggestions.

The format is simple: after the background
of each step is discussed, you are asked to
respond to a number of questions. These will
guide your reflection on what you have been
thinking and will help you keep a journal of
where you are on this exciting journey.

There�s a lot to learn about missions and a
cross-cultural career. Each step along the way
has its own external sources from which you can
draw. Rather than expecting you to wade
through every available resource, we�ve listed
some selected ones for you at the end of the
workbook.

Let�s be honest. Heading into missions can be
rather a wild ride. You may see it as a long road,
a winding path, a pitching roller coaster, or a
cresting wave. But that�s what life is, and trying
to ride the crest of the wave with Christ is what
the Christian life is all about. It won�t be easy. All
of us have been tested and tempted to drop out.
We�ve all made mistakes. But we didn�t bail out,
and we�re so glad we hung in there during the
tough times. We did it for our King and for His
kingdom! Christ will walk with you and accom-
pany you to the nations if that�s where He wants
you. You can trust Him. He was in the boat with
the disciples. He�s with you even as you read this
line.
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vehicle for service? Your best work is not a solo
effort. What kind of team do you need to make
you most effective and to help you grow the most?
What kind of team leader do you need to stay
focused and effective? What are the options?
How do you think through the various possi-
bilities?

Step 6: Ministry assignment search.
Related to the question of the mission sending
group are the questions of location, people group,
and specific role on a church planting team that
God is asking you to fulfill in reaching others
with the gospel. Who are they? Where are they?
How can your gifts be used in reaching those
people or in building up the national church?
What is your lifelong assignment in God�s overall
game plan?

Step 7: Hands-on missionary training.
Language and culture learning are part of a
missionary�s �Basic Training� in the hands-on
and practical side of living among and relating to
people who need the Lord. What are the various
ways to gain the most practical skill training
outside the classroom?

Phase 3:
Getting Established � Bonding

Step 8: Apprenticeships and internships.
Effective missionaries don�t just emerge fully
formed from their educational experience. On-
the-job ministry either at home or on the field
tests what you�ve learned, provides models in
ministry, and helps you develop your own
approaches for �telling the story� and establishing
vital faith for communities (churches). Mentor-
ing in initial ministry ensures a healthy start.

Step 9: Lifelong learning. When mis-
sionaries stop learning, they can wither or get
stuck. We want to stay alive and growing during

on the field, a graduate would be able to draw on
this reserve of information.

The trouble with this approach is that much
more is required of a missionary than knowing
the right stuff. Cross-cultural service is a
crucible that tests one�s character and
stretches one�s ministry skills, while still
demanding a wide range of background
knowledge. The best way to develop a sound
missionary training curriculum is to determine
the desired outcomes�what a missionary
needs to be, and be able to know and do, and then

THE MISSIONARY NEEDED TODAY:
PROFILE OF A CRITICAL ROLE
Steve Hoke

Before you get started on your journey, it may
be helpful to take a look at the kind of missionary
who�s needed today. In the past, many mis-
sionaries were often sent out by agencies after
training at colleges or seminaries. Knowledge
was emphasized�the accumulation of facts and
methods a student was expected to need in
missionary ministry. It was assumed that once

this season of our life. Establishing a lifelong
learning pattern early in your career is essen-
tial to finishing well over the long haul.

Step 10: Finishing strong. Understanding
what it means to finish well is crucial, particu-
larly in an activistic Christian subculture that
values high accomplishment and activity. Why
do so many leaders tend not to finish well, and
how can we anticipate these pitfalls? We want to
help you intentionalize your spiritual develop-
ment so that you can grow stronger from cross-
cultural service rather than weaker, and all
during your Christian pilgrimage you will walk
the long path of obedience in the same direc-
tion�whether you are in missions or not.

Charting your journey is not so much about
planning a vacation as it is about becoming
intentional in joining God�s foreign policy.

Charting your journey is not so much about
planning a vacation as it is about becoming
intentional in joining God�s foreign policy. It�s
taking time to pray and plan how you are going
to get actively involved. It�s about taking specific
steps forward rather than being shoved around
sideways by peer and career pressure. It�s about
moving from the grandstand to the playing field,
whether as a grower or a goer. Your own journey
will be unique. And charting your journey will be
a life-changing process. These 10 steps will help
you transform your ideas and commitment into
a powerful plan for spiritual change.
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HOW TO USE THE PROFILE
Bill Taylor

Welcome to our profile! We offer one profile
which combines the most critical character
qualities, ministry skills, and knowledge goals
for your evaluation. Obviously, one profile
cannot identify all the necessary competencies
for every possible missionary role�especially
those skills needed by specialists in areas such
as translation, medicine, technology, the arts,
or community development. But it does identify
the core competencies needed by most mis-
sionaries in the decade ahead. We see at least
six different groups of people who will profit from
these profiles.

1. Missionary candidates. A young couple
named Raquel and David saw an initial draft of
the profile. With enthusiasm, David began
reading the material, exclaiming, �This is what
I need right now! It will enable me to evaluate
who and what I should be in terms of character,
skills, and knowledge, and our pastor will be
encouraged to see the important role our church
has in shaping us for cross-cultural ministry.�

Missionary candidates have the primary
responsibility for their own development and
ministry effectiveness. This profile becomes a
very helpful tool for them to use as they evaluate
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build backwards to develop all the resources
needed to reach those goals. This description of
qualities and competencies creates a verbal
picture�a profile�which defines outcome goals
in a holistic manner, specifically focusing on
the character qualities, ministry skills, and
knowledge goals needed for effectiveness in
ministry. It is an important shift from concern
only with what individuals need to know, to who
they are and what they can do as a result of
training.

In the past several years, a fresh consensus
has emerged among �stakeholders� in the mis-
sionary training task. Effective missionaries
have been recognized as the people best able to
identify the qualifications necessary for mis-
sionary service. So quality and competency
profiles have been designed based on the input
from these missionaries. A forum of mission-
aries, trainers, mission agency leaders,
sending pastors, and leaders of receiving
churches has prayerfully described what a
missionary profile should look like. This
consensus approach is critical in creating
commitment to change in training programs.
The single profile generalizes (for the sake of
space) the most critical elements for parallel
roles, including the cross-cultural mentor/
coach and tentmaker.

Pages 26-27 contain an abbreviated profile of
one distinctive role for North Americans to fill in
the global missionary enterprise.* This is only
one of a variety of important missionary roles
needed today, including the tentmaker, the
mentor/coach, the Bible translator, and the
provider of technical services. Yes, the new
North American cross-cultural servant-leaders
of the future will carry out differing roles. Some
of the new emerging force will be facilitators,
along-side trainers; others will be leadership
developers; yet others will be specialists. Most
will work side by side with colleagues from other
nations. Some will work under non-Western
leadership.

But we have chosen this as a baseline profile
which can be adapted to other roles. Also, many
of you will serve on teams, and this is good news.
That means you don�t have to have in maximum
totality all the qualities desired in the church
planting profile. But you must major on the
character issues, as well as those critical skills
and knowledge components that you don�t want

to serve without. So as we evaluate these
profiles, remember what role we are profiling in
each one.

Personalize the Profile
Spend time reading through the basic profile.

It is designed as a self-assessment tool. As you
read across each row from left to right, check off
the competencies you think you have developed,
and record your total score in the far right
column. For example, for �Spiritual Maturity�
you may have checked off four of the six for a
score of 4.

Do this for the entire chart; then total your
scores in the last box. That numeric score is an
objective indication of your level of competency
for that role at the present time�before any
further training.

You can reassess yourself periodically during
your preparation to evaluate what progress you
are making in each of the categories. Each time
you reassess your progress, note your total score
and the stage in your preparation.

* See Robert W. Ferris (Ed.). Establishing Ministry
Training. Pasadena, CA: William Carey Library, 1995.
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5. Mission agencies or sending organi-
zations. Regardless of the kind of sending group,
it�s important that the group think critically
through exactly what kind of missionary it wants
to send. It is incumbent on non-church agencies
to work in warm dialogue and interdependence
with their missionaries� sending churches.
Careful use of the profile, with its specific
adaptations, will help all sending bodies. Each
group will need to modify the profile to fit its
specific parameters and requirements.

6. Field based receiving churches. Where
there is a receiving church, its leaders have a
role in the entire process of equipping the
missionary. Obviously, this won�t apply to
countries where there is no existing church.
Overall, the greatest benefit in the profile comes
when the six groups enter into mutual dialogue
and interdependence in understanding their
role in equipping missionaries.

Training Profile of a Cross-Cultural Church
Planter:  Self-Assessment Tool

Instructions: This profile is designed to
assess your own readiness and suitability to
serve as a cross-cultural church planter. It is
divided into three sections: character qualities,
ministry skills, and knowledge goals. Each row
lists subcompetencies or qualities for each
category, listed in the left column. Entry-level
qualities begin in column 1 on the left,
progressing toward more advanced ones in the
numbered columns to the right. Score one point
for each box which describes an area in which
you now feel competent. Leave it blank if it is
still an area for substantial growth. Tally your
scores for each row in the total column on the far
right. Sum your row totals on the line at the
bottom right. This is an arbitrary number which
indicates areas of present strength as well as
areas for personal growth.

Once you�ve completed the profile, take a few
minutes to look back over each category to see
what that tells you about your level of spiritual
experience, maturity, and ministry skill. Con-
sider the following questions:

1. What are the several areas in which I am
strong? Is there a pattern that links my church
experience with my area of ministry skill? What
areas of strength can I continue to build on?

2. What are the areas in which I am weak?
Which ones do I want to work on first? How can
I begin to make progress on them now?
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the process of preparation for cross-cultural
ministry. Potential tentmaker missionaries
will also find the profile helpful to identify the
general competencies needed, though not
specifically applied to that unique role. They will
want to be careful to build on the character
qualities basic to church planting missionaries.

The mentor/trainer is a more focused role for
the more mature missionary who has been
seasoned by experience or the new missionary
with extensive experience in church planting or
renewal work. The key is for the person to have
a heart for equipping and proven coaching and
mentoring skills. This person also has to be able
to work well under and alongside national
authority.

2. Local sending churches. A radically new
attitude is transforming churches as they
recognize and reaffirm their primary role in the
selecting, screening, training, and equipping of
missionary candidates. At the same time,
churches realize there are some tasks they
should not tackle alone and others which can be
delegated. Among these are specialized training
(linguistics, TESOL, technology courses) and
deeper biblical/theological/missiological study
(whether Islamics, cross-cultural church plant-
ing, or knowledge-focused courses). Instead of
sending missionaries unprepared, the wise
church will utilize all available resources to
prepare its missionaries.

3. Missions mobilizers. The key men and
women, gifted with ability to encourage, en-
vision, stimulate, and motivate, now have an
additional tool which will help them balance
enthusiasm with a serious evaluation of the
kind of missionary we need.

4. Missionary training schools and pro-
grams. The profile suggests to faculty more
precisely the kind of learning experiences
(formal, non-formal, and/or informal) that will
enable the school to produce that kind of mis-
sionary. The profile can also help professors
identify the teaching/learning objectives they
should focus on in their knowledge-oriented
courses. For example, professors should teach
the missionary basis of the Bible with the
explicit objectives of developing a heart for the
lost and commitment to world evangelization, as
well as enabling their students to engage in
missions as a way of life. At the same time,
schools and training programs must realize they
are partners with the candidates and their
churches.
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TRAINING
AREA 1 2 3 4 5 6 Total

Character Qualities: The missionary…
Spiritual
Maturity

Knows and loves
God; exhibits
fruit of the Spirit

Spontaneously
worships God;
growing in
personal and
corporate
worship

Is responsive to
God�s guidance;
exhibits
endurance

Recognizes
God�s Lordship
and leadership;
evidences
obedience and
submission

Is committed to
world
evangelization;
has a clear
vocational calling

Is growing in use
of spiritual gifts
and disciplines,
especially prayer
and time in the
Word

Family
Wholeness
(for
couples)

Both spouses
practice mutual
submission and
loving service

Freely expresses
feelings and
empathizes
with others

Nurtures and
trains children
lovingly

Protects planned
time and
recreation for
family

Encourages each
family member
in spiritual and
ministry growth

Relates to the
larger mission
family/
community

Single
Wholeness
(for singles)

Accepts single
status, yet open
to change

Expresses
feelings and
empathizes with
others; no un-
resolved conflict
among friends

Able to give
and receive in
nurturing
relationships

Protects
planned time
and recreation

Aware of parti-
cular challenges
of being single in
a cross-cultural
context

Healthy relation-
ships with singles
and married,
whether
expatriates or
nationals

Servant’s
Heart

Accepts God�s
love and forgive-
ness; growing in
grace

Submits to
Christ�s
Lordship in
trust and
obedience

Puts others
above self;
actively serves
to meet needs of
others

Gravitates to the
needy

Models the
example of Christ

Adaptability Recognizes
God�s
sovereignty

Gladly accepts
difficult
circumstances

Adapts flexibly
to new
situations;
is resilient

Appreciates
various person-
alities and
styles of
leadership

Evidences
contentment in
various settings

Distinguishes
between what�s
�wrong� and
what�s �different�

Cultural
Sensitivity

Appreciates and
values the host
culture

Sensitive to
host culture�s
expectations
and mores

Sensitive to host
culture�s models
of learning and
leading

Recognizes the
importance of
language
learning as
ministry

Takes
responsibility for
lifelong language
learning

Appreciates
appropriate
technologies

Church and
Stewardship

Models active
participation in
a local church
at home and in
host culture

Reflects
Christ�s love for
the church;
gives faithfully

Partners with
the national
church and
supports a
missionary

Stewards relationships and activities
for maximum long-term impact on
planting reproducing churches;
challenges and disciples others in
giving to missions

Values the
heritage of a
people and
church; learns
from their past

Ministry Skills: The missionary…

Language
Learning

Recognizes the
importance of
language
learning

Listens actively
and discerns
language
sounds and
patterns

Disciplines self
to practice regu-
larly; develops
�bonding�
relationships

Takes respon-
sibility for life-
long language
learning

Accepts small
failures; learns to
laugh at mistakes

Uses language in
living, learning,
and ministry

Cultural
Adaptation/
Contextual-
ization

Appreciates and
values aspects of
the host culture

Copes with
cultural differ-
ences; lives
incarnationally

Exegetes cities,
cultures, and
communities

Conversant
with needs and
concerns of
target group

Collects relevant
data; analyzes
and interprets
findings accurately

Adapts behavior
and
contextualizes
appropriately

Serves others
with diligence,
faithfulness,
and joy

Grounding the Next Steps
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Evangelism
and
Discipleship

Shares Christ in
culturally
appropriate
ways

Leads people to
Christ and
enfolds in local
church

Disciples new
believers in
Word, prayer,
witness, and
fellowship

Equips believers
to reproduce
and have a heart
for lost in local
communities

Motivates others
to use spiritual
gifts; engages in
spiritual warfare

Empowers and
releases
disciples to
personal
ministry

Church
Planting
and
Development

Prays
strategically

Builds
relationships;
can grow cell
groups of new
believers

Develops an
effective
evangelistic
strategy

Trains small
group leaders
to train others;
multiplies cells

Establishes a
reproducing
congregation(s)

Leadership
Development

Identifies,
nurtures, and
equips potential
leaders

Helps believers
interpret and
apply the
Word in their
context

Equips
believers in
appropriate
Bible study
methods

Empowers and
entrusts others
for respon-
sibility

Plans/equips for
transitions in
partnership
with national
leaders

Plants churches
which contex-
tualize biblical
leadership
styles

Leadership/
Followership
Skills

Envisions new
ministries;
enlists others
in vision

Uses historical
insights to
teach churches

Motivates,
recognizes, and
celebrates
others�
contributions

Matches
appropriate
biblical
leadership style
with situation

Functions as
team player and
servant-leader

Ministers in
Word, deed,
and power of
the Triune God

Interpersonal
Relationships

Affirms others;
not mono-
polizing or
domineering

Willing to
listen,
especially
when
corrected

Builds
accountable
relationships;
respectful of
spiritual
authority

Properly
relates to locals
and coworkers
of opposite
gender; not
overly intimate

Experienced in
community
living; can
manage conflict
without
explosion

Relates well to
people of
different
personalities and
cultural
backgrounds

Professional
Bivocational
Skills
(Tentmaker)

Strong biblical
theology of
vocation and
ethics

Adequate
professional
qualifications to
match openings
in host country

Integrates
occupation with
ministry; has
mindset of
application to
host culture

Manages self
effectively;
organizes work
efficiently

Maintains
personal and
organizational
accountability

Successfully
engages in
multiple,
simultaneous
tasks

Knowledge Goals: The missionary should comprehend…
Founda-
tional
Bible
Truths

Biblical story
and
missionary
nature of the
Bible

Biblical
holism; life
and ministry
of Jesus

Bible study and
interpretation
principles and
methods

God, Christ,
Holy Spirit;
spiritual gifts;
human nature
and destiny

Salvation,
including sanc-
tification, vic-
tory in Christ,
ethics, etc.

Principles of
Christian living;
the church;
apologetics

Ministry
and
Missions

Church/
mission
partnership
theory and
strategies

Evangelistic
methods and
strategies

Developmental
principles of
spiritual growth
and formation

Church
planting and
growth theory
and strategies

Religious
history of target
people;
missions history

Christian spiri-
tual classics;
religious
dynamics;
pluralism

Leadership
and
Servanthood

Biblical bases
and values;
theory of
leadership
emergence

Principles of
spiritual
growth and
empowerment

Mentoring
processes;
motivational
strategies

Team-building
and
coordination
strategies

Management
principles:
time/event/
relationships

Servanthood
and
followership

 TOTAL:  ____

Analyzes the
social environ-
ment

Grounding the Next Steps
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experience in local church ministry, then were
sent by these committed and loving churches,
and have been sustained by God through tough
times.

Mark and Mary have completed two intensive
years of nonstop language study in Asia, have
welcomed their second child, and have made a
major move with their larger team to their
target people group. Karl and Susan have more
years under their belt�and more ministry scars
and sicknesses, to boot! Following language
study, they began the long process of building
trust relationships, and building their family.
Their three children were all born in their
country of service.

My four friends have been well trained, at
least as much as is possible
when you don�t know the future.
I believe they were effectively
equipped. Were they efficiently
equipped? That�s harder to say;
�efficient� is difficult to measure.

Mark and Mary will directly
apply their training and dis-
ciplines to bivocational ministry.
Karl has found that his archae-
ological skills serve as a means
to gain credibility and permis-
sion to travel. Amazing doors
have opened to him, but he has
realized that a full-time archae-
ology career is not easy. Susan�s
professional skills, for now, are
being applied to the task of
raising a growing family.

EVALUATING YOUR READINESS:
FROM A REAL CASE STUDY
Bill Taylor

Mark and Mary, Karl and Susan are my
friends. They are two married couples�four
young adults. Four cross-cultural servants in
difficult contexts within the 10/40 Window. How
did they get there?

Ultimately, it was the sovereign seeking and
sending God who thrust them into their high-
risk, long-term ministries. But this Savior also
used university campus ministries to challenge
and disciple them, formal and non-formal
college studies, graduate school and seminary.
In the process, each of these
Christians came to that profound
conviction�some call this �the
call��that the Lord of the
universe wanted them in
missions. Mark became an
engineer, Mary a teacher, Karl
an archaeologist, and Susan a
medical technologist. Mark
spent a few years in student
ministry to gain maturity and
experience. Mary discipled
younger women. Karl studied
three years in seminary while
his wife worked, and then he
worked in order for Susan to
have an intensive year of
biblical preparation prior to
cross-cultural service. The two
couples have had significant

1. In what way is your own story similar to or different from the account of these two couples?

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

2. What do you pick up from them about their long-term commitment to cross-cultural ministry?

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

3. What insights for your training and preparation emerge from their journey?

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Q

Q

Q
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Equipping for the Long Haul:
Guiding Principles for Adequate
Pre-Field Missionary Training

1. Seek equipping/training specifically
applicable to your ministry goals. Choose your
missionary ministry: evangelist, church planter,
relief and development worker, leader developer,
youth worker, tentmaker, teacher, coach/men-
tor, writer, nurse, doctor, medical technician,
graphic artist, computer wizard, radio/television
producer�whatever. No matter what you desire
to do, you�ll need training in order to serve with
long-term effectiveness and fruitfulness.

Karl and Susan�s target population and
ministry goals called for them to seek further
training beyond the university that would equip
them well for cross-cultural service. For this
reason, they sought a graduate school/semi-
nary with a strong missions curriculum. I
remember the long hours Susan worked in the
hospital to put bread on the table and pay Karl�s

school bills. Later I admired Karl�s commitment
to paint houses and hang wallpaper for a year in
order for his wife to reach her dream of intensive
biblical study. Together they would serve in the
Muslim world, and they wanted extensive
knowledge of Scripture, theology, and missions
before embarking on their career overseas. I
won�t forget Karl�s statement to me, �It will take
me 10 years to get proficient in Arabic, and I
want to know the Koran thoroughly in order to
effectively communicate the story of Christ.�

If you want to be a church planter, seek a
team with a strong combination of gifts and
training. All team members should have strong
church experience in their home culture,
including a supervised internship. Some team
members would benefit from one to four years of
solid biblical/theological/missiological study.

They will never regret the years spent in
preparation, particularly when they see that
study applied in a variety of ways on the field.

2. Seek equipping/training that will shape
you in three major areas: character, skills, and
knowledge. These three components woven
together will equip you for significant ministry.

Many people think that a Bible college or
seminary will do the complete job of preparing
them for missions service. It won�t. Most formal
schools tend to focus on knowledge first and
secondly on skills for ministry. Very few have
distinguished themselves for their commitment
to character development, spirituality, and
relationality.

You do need a strong component of knowledge
for effective ministry. But it should be knowl-
edge that is directed to produce godliness,
character formation, spirituality, and ministry
skills. Ask your pastor or spiritual mentor how
best to prepare for missions. In addition to the
profiles on the previous pages, here are some
�competency categories� to keep in mind:

Character: Personal walk with God, spiritual
discipline, self-discipline, personal and spiritual
maturity, moral purity, personal and family
wholeness, a servant�s attitude, teachability,
adaptability, compassion, spiritual gifting.

Ministry/competency: Relational abilities,
evangelism and discipleship gifts, church
planting and development skills, language and
culture training, communication aptitudes,
leadership/followership ability, practical talents,
professional/vocational expertise.

Knowledge: Biblical and theological truth,
culture basics, communication and language-
learning principles, ministry and missions
foundations, leadership/followership develop-
ment, an understanding of global partnership, a
basic grasp of human personality and health
issues, professional/occupational training, and
bivocational issues.

1. Into what kind of ministry do you feel God may be leading you? Why? ____________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

2. How did you come to these conclusions? What confirmations have you seen already?__________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Q

Q
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Mark and Mary�s target population required
them to enter the country as professionals
working with a corporation. Their academic
preparation as an engineer and a teacher
opened doors, facilitated visas, and legitimized
their �work� through a high theology of vocation.
Their years of practical ministry had honed
their spiritual skills and endurance. And their
years of preparation equipped them for the
discipline of two years� study in their adopted
nation.

3. Seek equipping/training in non-formal,
formal, and informal contexts. All three of
these aspects of learning are very important,
though we tend to think that training must
come in formal school contexts.

Non-formal education refers to out-of-the-
classroom learning, yet it is designed and
purposeful. It includes supervised field trips,
internships, and discipling/mentoring rela-
tionships. Some non-formal equipping is taught;
some is simply �caught.�

Informal education refers to the dynamics of
living, observing, and learning within com-
munity. Much of this is �caught.�

Formal education is what we know best. It�s
what we call �school��planned, supervised, aca-
demic, primarily theoretical, classroom oriented,
graded by examinations and graduations and
degrees. Certain components of knowledge are
best and most efficiently communicated in
formal settings.

Where can you get the necessary educational
balance? First, use the worksheet below to think
through your own best learning and experiences
and identify in which category (non-formal,
informal, formal) they fall. Notice that some
learning experiences overlap into two or even
three contexts.

Now think in terms of seven different
learning contexts that mold a future missionary:

1. The home shapes us.
2. The job/marketplace teaches and hones

skills.
3. The church stimulates development of

character, ministry skills, and a degree of
important knowledge.

4. Formal schools focus on knowledge and
some skills.

5. Mission agencies take a careful look at
character, skills, and knowledge and may offer
their own specific equipping.

6. The future national church you may
serve with will shape you in all areas of your life.

7. Other kinds of interpersonal relationships
mold us.

Now go back to the character, skill, and
knowledge dimensions. Where are these best
learned in relation to the seven learning con-
texts? This exercise can help you determine the
best route to follow in your own equipping/
training process as you contemplate missions.

1. In which of the character traits above would you say you are relatively strong today? __________________

_________________________________________________________________________________________

_________________________________________________________________________________________

In which do you need strengthening? ________________________________________________________

_________________________________________________________________________________________

2. In which ministry skills are you strong today? ________________________________________________

_________________________________________________________________________________________

Which skills need strengthening? __________________________________________________________

_________________________________________________________________________________________

3. In which knowledge areas do you feel you are rather strong? _____________________________________

_________________________________________________________________________________________

What knowledge areas need strengthening? __________________________________________________

_________________________________________________________________________________________

Q

Q

Q
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Finally . . .
�Just a minute!� you might interject. �This

seems to be only for the long-term missionary!
What about those of us who are committed to
short-term missions? We�re open to long-term,
but we want to start short-term!�

Well, it depends on how long your short term
is, where you go, what you do when you get
there, whom you go with, and how old and how
mature you are.

If you�re going for a prayer journey into the
10/40 Window, you definitely need preparation
in certain character, skills, and knowledge.
Make a list of which competencies you need in
these three areas.

If you�re going to do mime and street evan-
gelism for a summer, you also need specific
preparation/training in character, skills, and
knowledge. List here which competencies you
need in these three areas.

If you�re going to teach English in Hungary or
China for a year or two, if you are going to help

construct a church or school building or service
computers, again you�ll need specific prepara-
tion/training in character, skills, and knowl-
edge. Make a list of the competencies you need,
and take the initiative for developing in each
area you identify.

1. In which informal contexts have you learned important lessons? __________________________________

_________________________________________________________________________________________

What lessons did you learn? _______________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

2. Which non-formal contexts have provided significant learning for you? _____________________________

_________________________________________________________________________________________

In what areas? _________________________________________________________________________

_________________________________________________________________________________________

3. List the different schools you�ve studied in, and total the years. That�s the part of your life that you�ve spent
�institutionalized.� ______________________________________________________________________

_________________________________________________________________________________________

In what ways has this been good and/or not so good for you? ______________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

4. What other kinds of formal  learning contexts could be valuable to you as you prepare for cross-cultural
service? _______________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Q

Q

Q

Q
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Why Am I Telling You All This?
What I�m trying to establish is that we need

effective (and efficient) equipping/training for
all types of cross-cultural ministry. And the
longer the ministry time commitment, the
more serious the equipping/training must be.
Don�t try to cut it short!

Heaven will be full of worshipers
of the Lamb who are there because

someone left home for years and crossed
geographical, language, and cultural barriers.

(Be aware, however, of the danger inherent
in getting further training too soon. I have
friends who became sidetracked and lost their
passion for the world. Some bought into the
�American dream� so much that they gave up
their original vision.)

Years of training have equipped the long-
term missionaries I know for long-term, cross-
cultural ministry. And they were there long
enough to enjoy the fruit of their work. Of course
it was tough. Yes, they got sick. What did they
expect? But they saw God at work, and heaven
will be full of worshipers of the Lamb who are
there because someone left home for years and
crossed geographical, language, and cultural
barriers to present the powerful, supernatural,
living Jesus Christ to people who had not known
Him.

My friends Mark and Mary, Karl and Susan all
had significant short-term experiences before
heading into long-term service. Their short-
term service called for short-term training, and
they were thankful for it. Their long-term
training took more time. But if you ask them
whether it was worth it, they respond with a
resounding, �YES!�

I�m not saying you have to get a master�s or
doctorate in missions before you can serve
cross-culturally. But I know of very few
experienced missionaries who regret their
training, even if it meant years of study,
discipline, and waiting. It taught them per-
severance and spiritual maturity, equipping
them for effective, hang-in-there, cross-
cultural ministry.

Q

Q

1. What kind of short-term ministry do you see yourself moving into in the near future?

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

2. What specific kinds of equipping will you need in the following areas?

a. Character/spirituality ________________________________________________________________

_________________________________________________________________________________

b. Ministry skills ______________________________________________________________________

_________________________________________________________________________________

c. Knowledge ________________________________________________________________________

_________________________________________________________________________________

3. Where do you think you can acquire the preparation you need? __________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Q

y
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STEP 1:  PERSONAL
SPIRITUAL FORMATION
Steve Hoke

You�re a growing Christian. You know Jesus
Christ as your Savior and are getting to know
Him as Lord of your life and Hope of the world.
You�re His disciple, and you want to grow as a
globalized Christian�a believer with a heart for
the world and a passion to take the gospel to all
peoples.

You�ve made a commitment. You love God and
want to serve Him. You believe He may be
leading you to take on one of the most rewarding
roles in the world�to become a cross-cultural
messenger/missionary.

Dedication is not enough. Raw zeal is not
enough. Commitment is not enough. Not even
�high octane� spiritual gifts are enough! We
need to be constantly growing in an intimate
relationship with Christ.

Paul told the Philippians they needed to look
forward, not back. He chided them to forget the
past and to press toward the goal of knowing
Christ more intimately. Growth in Christ takes
place as you nurture your faith relationship
through prayer, the study of God�s living Word,
spiritual disciplines, Christian witness, and
fellowship with other Christians in the church
community.

Relationship is everything. This is true from
the Trinity on through to Christ and His
disciples, to the church today. Who you are is
more important than what you do. For that
reason alone, it�s critical to get your relational
priorities straight from the outset. As you
prepare yourself in right relationship with the
Lord of the universe, you�ll find that your
ministry will flow out of your being�your
internal spiritual character and your intimacy
with Christ.

The �Perspectives on the World Christian
Movement� course being taught in many
churches in the world helps students see that
the Bible is �The Story of His Glory.� From
Genesis through Revelation, the Bible is the
story of God drawing a people to Himself�into a
relationship of love, acceptance, and forgiveness.
Eugene Peterson has expressed the worship
dimension in even more obvious terms: �God is
personal reality to be enjoyed�. We are re-

deemed so that we are capable of enjoying Him.
His grace evokes our gratitude.�

Missions, then, is �His-story��God�s process
of calling disciples from every nation to follow
Him and give Him glory as �true worshipers.� So
as we go and make disciples, our essential task
is to call the peoples and nations of the world to
worship Him too. And when Christ finally
returns, all of us who follow Him will get to take
part in the massive international worship
service that�s previewed in Revelation 5�7 and
that is going on right now!

Are you learning to pray? The Bible tells us
that the way to be anything, to get anywhere, and
to do anything is to pray. Pray-ers become doers.
The same disciples whom Jesus commanded to
pray for workers for the harvest (Matt. 9:37-38)
were the ones He sent to reap the harvest (Matt.
10:1-23).

Every surge of missionary activity in history
has grown out of revitalized personal prayer and
personal renewal. If you�re serious about being
sent, your concern for those who need to be
reached will drive you to pray for them and for the
missionaries who are trying to reach them. Pray
alone. Pray with others. Get involved in some of
the prayer events in the worldwide prayer
movement for world evangelization, such as
concerts of prayer or prayer summits.

Prayer is fed by passion and reality. Fuel your
prayer with well-focused information. Constantly
try to discover and define the needs of this world
God loves. Use material like Operation World or a
daily prayer journal to pray for peoples and
nations.

One of the best ways to give meaning to facts
is to relate them to individuals you know. So
take part in supporting an expatriate or national
missionary. Get to know them: read their prayer
letters and correspond with them. Talk to them
by e-mail or when they�re on home leave. Pray
for their work.

Are you learning to give? Have you started
supporting someone in missions? Are you
supporting someone �behind the scenes� as well

Every surge of missionary activity
in history has grown out of revitalized
personal prayer and personal renewal.

y
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as on the �front lines�? Have you considered
living more simply now so that you can give more
to advancing God�s kingdom? You don�t have to
wait until you are on a missionary income to live
within a missionary budget. A �faith� missionary
becomes a steward of the gifts of others. You give
up the luxury of generating a predictable income
in exchange for vocational involvement in God�s
worldwide purpose. The missionary embraces a
�wartime� living allowance according to need as
an expression of wise stewardship.

Are you studying God’s Word? Do you have
a consistent approach to exposing yourself not
only to what the Bible says but what it calls you
to do? Are you in a study group with others who
are attempting to understand God�s will for them
through studying His Word? Are you adjusting
your life to what it demands of you? Do you hold
each other responsible for obedience? Are you
memorizing portions of God�s love letter to you?
Are you growing in your foundational under-
standing?

What is your sense of God’s “call” on your
life? This is a commonly used and often
misunderstood term. The Spirit uses various
routes to thrust us into missions. Whether our
heart�s desires lie in bivocational tentmaking or
in long-term vocational missions, we relate to a
God who loves us and knows us intimately, and
who wants to work with us according to our
uniqueness.

The letter on pages 36-37 is our actual
response to a young couple seeking clarity on
what this �call� might be and how to deal with it.

Are you involved with other Christians?
1 Corinthians 12 tells us that when we become
Christians, we not only join God�s family as
adopted sons or daughters, but we also become
part of a marvelous organism called the Body of
Christ. Each of us has been gifted to build up the
others. Christians simply cannot live without
other Christians.

How are you experiencing Christian fellow-
ship? Are you seriously plugged into a local
congregation where you�re growing in your
commitment to the Body of Christ? Are you
involved in a cell based group? Are you serving
with your gift (see the profile dimension on local
church participation)?

Are you telling the story of the reality of
Christ in your own life? The most effective way
the gospel can be communicated is through
telling others what Christ has done for you. It�s
essentially storytelling. To want to speak for

Christ �out there� without sharing Him with
others �here� would be inconsistent, to say the
least.

Gifts of story-telling and communicating are
developed in practice. Your actions reinforce
your values and make them meaningful. You
become what you do. Becoming a cross-cultural
witness means being a witness right here, right
now. The more cross-cultural you can make
your witness now, the better equipped you�ll be to
interact with people of other cultures in the
future.

Phase 1

Is there a fragrance to your life, an
unmistakable evidence of the presence of
God? The history of Christian mission is strewn
with the well-meaning but misdirected lives of
people who thought of mission primarily as a
task�crusading, preaching, or ministering�
and not essentially relationship. They got started
on the track of doing before their life had a
quality of being that made them attractive. Paul
reminds his readers in 2 Corinthians 3:2 that
they are �living letters��people whose lives will
be read by those around them. He adds in
1 Corinthians 2:14 that through us Christ
spreads the fragrance of His knowledge and love
to others.

Is your life becoming increasingly more
fragrant and attractive? Does the way you live
convey a kind of message the world can find
attractive and see? Is God�s touch on your life
becoming more evident with each year of your
Christian experience?

For further insight into the issue of the
missionary call, read the following letter that
Bill wrote to Kirk and Sarah.

Becoming a cross-cultural witness means
being a witness right here, right now.
The more cross-cultural you can make
your witness now, the better equipped

you�ll be to interact with people
of other cultures in the future.
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THOUGHTS ON THE
MISSIONARY �CALL�
Bill Taylor

Dear Kirk and Sarah,
Your great letter just arrived, and it�s good to

hear from you again. How we praise God for the
deep conviction the two of you have to serve
Christ in long-term cross-cultural ministry in
Central Europe. You have asked a tough
question: �How do we know we are called?� I�m
not sure I can fully answer it. You�re touching on
deep-fiber stuff! It involves critical issues that
relate to who we are, how God has made us, our
understanding of who God is, and how He directs
us today.

Unfortunately, there�s a lot of confusing and
sometimes contradictory talk going out about
the �missionary call.� Beware of the extremes!
Some require you to have had your own mystical
�call� or voice from God. I don�t deny this happens,
but don�t let others over-spiritualize the process,
then force it on you as normative. Other Chris-
tians approach it from an overly rational, dry,
mathematical model that gathers the facts,
prays, and then makes a logical decision.

I�ve concluded that the Spirit uses various
routes to thrust us into missions. Whether our
hearts� desires are to be inner-city youth
ministers, tentmakers in �restricted access�
countries, long-term church planters, whatever,
we all relate to a God who loves us and knows us
intimately, and who wants to
work with us according to our
uniqueness.

In a sense, we�re all �called� of
God. Called to Christ, called to
worship and serve Him, called to
walk worthy of our calling in Him,
called to obey the biblical crea-
tion mandates, called to share
Christ with others.

So, why make a big deal of the
�missionary call�? Well, it�s partly
to clarify matters. We want to
eliminate unbiblical teaching
that tries to dichotomize voca-
tions and life into secular and
sacred. We seek a balance here
as we consider the biblical the-
ology of creation and vocation
alongside the overarching chal-
lenges of using our vocations in
cross-cultural service. And this

applies to �tentmakers� and �home missionaries�
as well as �regular� missionaries!

What Are Some of the Ways That
God Leads People Into Missions?

Path 1: A few people really will have some
kind of personalized call, vision, powerful
encounter, or voice from the Lord. They feel a
deep sense of having received a mandate from
God. It�s incontrovertible. They step out in
straightforward obedience to the Spirit. Some of
these folks may quote Paul�s Macedonian call to
back up their experience. But the fact is, Paul
was already functioning as a field missionary
when this �call� came to him. The Macedonian
call served to reroute Paul in a different geo-
graphic direction than he had been headed.
Frankly, I don�t use this passage much in terms
of the missionary �call.� Missionaries who had a
strong �personalized call� report that this
experience helps sustain them when the going
gets really rough. Note that a �personal call� is
not a built-in guarantee that one will be a
successful missionary.

Path 2: Other friends tell me theirs is not a
matter of a �personalized call� to missions. It�s
more a matter of obedience to God. In some
cases the wife saw that her primary call of God
was to marry this man, knowing that he was
(and therefore, they were) going into missions.
God�s will thus becomes clear through a com-
bination of circumstances and relationships.

Some have called this the �Ruth/
Naomi� model. (You may want to
reread that story in the book of
Ruth.) This route isn�t easy. One
missionary wife told me that
perhaps had she felt her own
kind of calling to missions, it
would have made her less sus-
ceptible to doubt and questioning
during the difficult times on the
field. But she hung in there long-
term, and I really respect her for
it.

Path 3: Still others find that
they end up in missions after a
serious evaluation of prime
factors: deep commitment and
obedience to Christ, plus a per-
sonal assessment of interests,
gifts, experience, and dreams,
combined with a heart of com-
passion for the lost and the poor,
and an opportunity to serve and
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WHERE ARE YOU NOW?

How would you describe your conversations with God? _________________________________________________

Are you praying specifically and knowledgeably about your involvement in missions? __________________________

Are you making a significant financial investment in God�s global purposes? _________________________________

How do you keep track of specific requests? Answers? Promises? __________________________________________

Describe your Bible reading and study routine. _______________________________________________________

How often are you with other Christians? How are you strengthening one another? ___________________________

How are you growing in your ability to witness to others about your experience with Christ? _____________________

What are your gifts and aptitudes, and how are you growing in your use of them? _____________________________

How would you describe your �fragrance� and the evidence of God�s presence in your life? ______________________

to make a difference in the world. These all
converge to form a path into missions. In this
example, it�s more a case of the best job fit, with
conclusions made after much prayer and
evaluation.

Path 4: Some report that the prime factors
leading them into missions were rather simple:
a radical obedience to Christ that meant a
willingness to do anything, go anywhere, pay any
price, plus an identification of their gifts and
others� needs. Discovering this great need pro-
vided the final indicator of where and what would
constitute a strategic investment of their life
and gifts.

Common Factors in the Four Paths
In all four paths, certain common components

are crucial. In all there is a passion to serve

Christ in a risky venture larger than one�s own
life. All call for radical obedience to God. All
involve an overall process of wise evaluation and
of confirmation and guidance from trusted
colleagues and spiritual leaders. And in all there
is a final, profound, unshaking conviction from
the Spirit of God that �this is what God truly has
for me.� It may be short-term or long-term, far
away or just on the other side of town, but �this
is what I�ve got to do with my life.�

These are some of my musings after 32 years
of being involved in missions. I�ve seen effective
missionaries and poor missionaries from all
four �calling� categories. As you have further
questions come up, be sure to pop a note off to
me. You have my snail-mail and e-mail
addresses, so let�s keep talking.

In the Lamb,
Bill Taylor

JOURNAL WORKSHEET 1
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WHAT DO YOU NEED TO DO NEXT?

I will strengthen my prayer life by� _______________________________________________________________

I will increase my financial investment in God�s purposes by� ___________________________________________

I will deepen my understanding and application of God�s Word by� ______________________________________

I will strengthen my participation in and commitment to Christ�s Body by� ________________________________

I will become a more active and effective witness to my faith by� ________________________________________

I will learn more about my God-given gifts and aptitudes by� ___________________________________________

I will practice the presence of God in my life by� _____________________________________________________

WHAT WILL THE FUTURE LOOK LIKE?

What kind of person will you become if you obediently carry out your desire to be more focused in prayer, Bible study,
fellowship, witness, and evidencing God�s presence in your life?

What marks of true spirituality would you like to see developed in your life over the long term? _________________
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STEP 2:  BODY BOOST:
GETTING ON-THE-JOB
EXPERIENCE AT HOME
Steve Hoke

Just as you need to grow in your commitment
to Christ, you need to grow in your commitment
to the Body of Christ. Individual Christians
become a part of a larger Christian family when
they accept Jesus Christ as Lord. The Bible
never describes Christians as being whole
unless they�re in fellowship with one another.
Romans 12 and 1 Corinthians 12 tell us that we
are part of one another. We are all parts of the
Body of Christ. We�re connected and linked
together.

You want to be seriously involved in a
church�worshiping, fellowshiping, learning,
and serving with a local church wherever you
are. If you�re a college student who became a
Christian after you left home for school, this
may mean relating to two church bases. You�ll
need a church-away-from-home as well as
participating in your hometown church.

Those preparing for missionary service
need to be involved in many ways: they need to
be with other Christians on the campus, in the
marketplace, on the job, in the training school,
and on the field. They need to be in contact with
a mission sending body. They need to be serving
in a local church.

You may teach a Sunday school class. You
could be part of an evangelism team. You could
(should) serve in a home/cell church group. You
could be a summer intern in church. You need
to be a fully functioning Body member who is
ministering with his or her spiritual gift.

Ministry is mutual. You must build into the
church and make a contribution with your life
before you can ever expect to receive from that
church. From the local church come not only the
people, but also the intercession, counsel,
encouragement, and finances that make the
worldwide mission enterprise possible.

Share your new commitment with your
family and local church. Start with your
parents and family and the pastoral team. Share
with your shepherds any decisions or commit-
ments you�ve made about missions. Ask for
advice and help. Ask them to give you the
spiritual guidance every Christian needs.

Too many young mission zealots neglect
their family in the critical early steps of mission
enthusiasm. Seek the advice of parents and
family members as you begin your exploration.
Ask for their specific prayer support. Since they
are your most natural supporters, don�t neglect
nurturing the relationship and communication
until you come asking for money. Involve them
as active participants early in the process.

Ask: �If you were me, how would you prepare
for cross-cultural service?� Let the pastor know
that you�re genuinely seeking input and that
you are available and teachable. You desire to be
prepared within the church for effective min-
istry. Seek wise counsel from other mature
Christians in the church as well. In every
church are countless creative ways to develop
your skills in serving, leading, helping, teach-
ing, witnessing, and discipling. Take part in a
number of different tasks within your local
congregation that will help you discover your
gifts, use them, and sharpen your understanding
of what God wants you to do. And remember�you
learn to serve by serving. Some of your first roles
may best be servant jobs.

Phase 1

Find a fruitful senior saint who can serve as
a practical spiritual guide or mentor. Ask
leaders in your church and your community if
there is a special person or couple who can
mentor you and pray with you. This will involve
much more than just counseling. Seek a
mature person whose kingdom values and
lifestyle are evident, and who would be willing to
spend regular time with you as a kind of spiritual
director. Some churches have a procedure for
taking pastoral or missionary candidates �under
care� while they�re in training for ministry.

Offer to join (or start) the mission committee
of your church. Many issues will be clarified in
your own mind as you join others in your church
as they seek to obey God�s foreign policy for the
church. Discussion and study of church mission
policy and giving will enlarge your own under-
standing and enlighten your personal giving.

Ministry is mutual. You must build
into the church and make a contribution

with your life before you can ever expect
to receive from that church.
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Don�t be afraid to ask questions about things
that are new to you or that might appear out of
sync with what God is teaching you about mis-
sions. You may be able to play a helpful role in
increasing the energy and effectiveness of your
church�s involvement in missions.

Increasingly, local churches are assuming
greater responsibility in the training of their
missionary candidates. This usually involves
an intentional �internship� or �apprenticeship�
in which specific character qualities and
ministry skills are nurtured. The church
recognizes such people as having been called to
the Christian ministry and seeks to support
them through their training period and into
their future career. It is also during such a trial
period that a church decides whether or not to
confirm and stand behind your future ministry.

If your church does not have a strong
missions training program, share a copy of this
workbook with the leaders. Share what you�ve
learned about yourself through it. Even if your
local church is in the dark about the whole
process of how to help a person get overseas, you
still need their prayers and counsel.

Develop accountable relationships. Two
dynamics are critical to your spiritual matur-
ation. First, you need to have strong personal
relationships in order to have effective ongoing
ministry. Our culture�s extreme stress on
individualism has left Western Christianity
weak in relationships. Mentoring relationships
for growth should include a relational network
that embraces mentors, peers, and younger
Christians in order to ensure development and
a healthy perspective on life and ministry.

Second, you need mentoring relationships
for accountability. You should also seek lateral or
�peer mentoring� relationships with friends and
colleagues with whom you can enter mutually
supportive relationships for encouragement
and protection. It is precisely the qualities of
relaxed, open, and relevant relationships with
peers that enable you to stimulate, interact
with, and hold one another accountable at a
more personal level. A circle of accountability is
the safeguard for finishing well. (For more on
mentoring, see the �Finding Personal Mentors�
exercise on page 110.)

Demonstrate your own commitment in
financial stewardship. Show the same kind of
commitment you may later want others to show
for your ministry. Missions will become more
real to you as you invest yourself practically in
prayer, financial support, and encouragement
for someone in whose shoes you may someday

walk. When you are on support yourself, your
experience in supporting others will enhance
your own ministry to your donors. And the
challenge of investing wisely will stimulate you
to learn more than you might otherwise.

Much cross-cultural experience can be
tapped in the local church. Western Christians
travel internationally at an increasing rate.
Hook up with some of these travelers and ask
them to share their experiences with you. It will
help both you and them to deepen your under-
standing of cross-cultural issues and ministry.
Also, talk with missionaries. Invite international
students into your home; study with them; hang
out with them.

Don’t overlook the value of the training you
will receive from your job experience. There are
important lessons to be learned and values to be
developed from any job, no matter how menial.

Missionaries must be people who can become
self-sufficient. The next generation of mission-
aries will have to use their skills to generate
income in order to stay on the field. They must
be imaginative and find ways to do routine tasks
more effectively.

Look at every job as a learning opportunity.
Approach it with an open mind and the simple
belief that God has placed you in it for a purpose
and expects you to do your very best. Learn about
taking directions from others. Learn about
working on a team. Take initiative. Innovate.
Start new ministries.

Develop responsibility in the “earning a
living” part of your training. Western young
people are not considered �adult� until they have
actually gone out and supported themselves. Too
often our society, including our schools, treats
young adults as if they were not yet ready to
accept major responsibility. Don�t fall into this
trap.
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FOR BEST RESULTS . . .
Steve Hoke

If you want to best prepare yourself for future
ministry, follow this suggested pre-field condi-
tioning program while rooted in your home
church and culture.

· Be accepting of others’ opinions.
Acceptance, openness, and trust are three of the
most important values you can carry into inter-
cultural relationships. When you talk to people
who hold differing viewpoints from yours, ask
questions like, �Can you help me understand
why�?� instead of trying to convince them that
your opinion is better.

· Refine the art of conversation. Commit
yourself to making new acquaintances. Take
the initiative. Ask good questions. Be a respon-
sive listener.

· Practice adapting/stretching. Develop
flexibility. Consider alternatives. Look for more
than one way to accomplish tasks, and practice
praising others for their creativity.

· Be informed about world events. Become
a proactive reader of international news and of
materials on intercultural relations. Sharpen
your perception of patterns and principles relat-
ing Scripture to cultures and peoples� behavior.

· Study other cultures. Ted Ward�s practi-
cal handbook, Living Overseas, is an excellent
primer. It contains positive tips for learning
about other cultures. Study books on cultural
anthropology and look for magazine articles
describing peoples from other cultures.

· Get accustomed to another language.
Tune your radio or television to a foreign
language station. Learn basic phrases in
another language. Practicing any new language
sharpens your mental capacities and makes
you more responsive to the particular language
you will learn overseas.

· Build a friendship with a person from
another country. Establish a long-range rela-
tionship. Learn some of your new friend�s
language and try to understand his or her
perspective.

· Master the fundamentals of spiritual
discipline. Richard Foster�s Celebration of Disci-
pline stresses that you must establish inner
order before you can expect your outer activity to
have coherence and power. Either you enter the
arena of spiritual warfare dressed and equipped
for battle, or you step out spiritually naked.

· Strengthen spiritual unity by yielding
your rights. Paul said that all things were
permissible, but not all things were beneficial
(1 Cor. 10:23). Although some behavior isn�t
inherently wrong or evil, it doesn�t build unity.
Paul was willing not to insist on his rights in
every situation (Phil. 4:11-12). He accepted
certain limitations or conditions (1 Cor. 9:12, 15,
19). Look for ministry opportunities in which you
can yield rather than demand your rights.

· Commit to a team ministry in your
church. Work together with people. Share ideas.
Discuss goals. Take leadership responsibility.
You must learn to deal graciously with inter-
ruptions and ambiguity, give and receive feed-
back, and have your ideas rejected.

· Keep a daily journal. This is a practical
way to reflect on your ideas, thoughts, and feel-
ings in a consistent, organized manner. Record
what you saw and felt, why you responded the
way you did, and what you learned about your-
self. Keeping a journal will sharpen your critical
thinking and is one way of tracking your
spiritual journey.

· Develop physical stamina. Physical en-
durance affects every area of life, especially the
spiritual. The physical and emotional demands
of entering and adjusting to a new culture can be
countered through a consistent conditioning
program.

· Invest financially in advancing God’s
kingdom�both on the �front lines� and �behind
the scenes.� Research where this giving can be
most effective; then accompany it with prayer.

Reprinted with permission from Wherever, a publi-
cation of TEAM.

You develop responsibility by proving yourself
over time in the various roles you fill. Appreciate
what other people say about responsibility and
missions. But use every opportunity to sharpen
your professional skills while gaining work
experience in the marketplace.

As you pray and plan, listen for God�s voice and
feel God�s touch. Try to discover His path for you.
As the church helps you, they too will catch a
vision. They�ll be stretched to seek for more!

You and your church need to plan seriously
how the congregation and its leaders will relate
to you as a potential missionary. How can they
help in your preparation and training? What
might be their long-term commitment to you?
What is your long-term commitment to them?

For further resources to explore, check out
the next two articles.

Phase 1
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WHY WAIT TILL YOU GET THERE?
Mala Malmstead

Mission service today offers incredible oppor-
tunities to experience the world while sharing
Christ. Sometimes our desire for adventure can
blind us to the fact that being a missionary for
any length of time is hard work. It demands
many skills and an uncompromising clarity of
purpose.

Just living cross-culturally is often tougher
and far more stressful than living at home.
Communication barriers, the complications of
obtaining basic necessities like food and clean
water, and the difficulties of getting along with
coworkers and adapting to a new culture may be
daily challenges.

On top of all this, your purpose isn�t just to
survive�it�s to point others to Christ. So the
more ministry experience you have at home,
the more effective you�ll be in a foreign context.

Minister at Home
Preparing for your mission experience is the

key to adapting well and being a useful in-
strument, available for what God wants to do
through you. If you aren�t sure you want to go
through the preparation process, maybe you
need to reconsider your mission plans. Consider
traveling instead�experiencing the world with-
out the express purpose of sharing the gospel.

You can test your missions motivation by
examining the activities you�re involved in now.
The most important way to prepare yourself for
the rigors of missions is to live a life of service at

home first. Whether you have a year before your
proposed mission trip or just a couple of weeks,
you can get involved in ministry. Any oppor-
tunity that takes you out of your comfort zone is
good preparation for the foreign field.

Here are a few ways you can begin to get ac-
tively involved in ministry right now, so you�ll be
better prepared for your future as a missionary.

Find Cross-Cultural Environments
While in college, I was involved in various

inner-city outreaches. As I worked at shelters
for the homeless, I learned to listen to people
from backgrounds and situations vastly different
from my own. By volunteering with a kids� men-
toring program, I met children from another
ethnic group. They spoke an English lingo that I
didn�t know. Even their jokes and concepts of
morality were foreign to me.

Learn to laugh at your mistakes, and don�t
underestimate the power of gestures and panto-
mime. The most important thing is not how you
communicate�it�s that you do communicate.

As a result of these experiences, I was better
prepared later to do child evangelism in Spain
and to work in orphanages in India and
Uzbekistan.

Opportunities for ministry abound! Finding
one that suits your personality and interests
should not be too difficult. Literacy programs,
Sunday schools, church youth groups, crisis
pregnancy centers, drama, music, and prison
ministries are just a few of the hundreds of
options that will help prepare you for overseas
ministry.

Practice Telling the Story
Witnessing to friends and strangers in your

own country is difficult for most Christians.
Knowing your culture and caring what others
think can be hard barriers to overcome. But the
more you learn to share your faith at home, the
more effectively you�ll share your faith overseas.
It�s important to know some basic evangelistic
tools and methods, to know how to verbalize your
testimony and to be familiar with some Scrip-
ture that may speak to non-Christians.

Suzy Schultz is one example of how this
works. Before Schultz went to Poland, she spent
time witnessing in a local park. She talked with
total strangers and shared with them how they
could receive Christ.

Later, when two artists she was witnessing to
in Poland wanted to receive Christ, Schultz was
prepared to explain salvation to them.
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Make International Friends
Spending time with international students

or with foreigners at your workplace is excellent
training for developing friendships abroad.

Scott DeVries spent two years in Czech-
oslovakia. He says some of his closest friends
were international students whom he met while
in college and seminary. �They helped me see
the world from their eyes,� DeVries explains.

Broadening your perspective on the world is
crucial to understanding a foreign culture. If you
talk to a person from your country of interest,
you can learn a great deal about that person�s
culture long before you enter it.

Knowing as much as you can about the
culture you are planning to enter will not only
minimize your culture shock, it will also help
you avoid some painful blunders. The country
you enter may be nothing like your own. You
cannot expect it to be.

You can follow these guidelines to prepare for
missions right now. You can also take specific
steps toward making your transition to the
mission field smoother. Below are some sug-
gestions I have found helpful.

Study the Language
I recently returned from a year in Tashkent,

Uzbekistan, where two languages are spoken:
Russian and Uzbek. I struggled through that
year, at times feeling isolated and helpless due
to my lack of language training.

Making friends was tough, too. I felt inhibited
by the difficulty of communicating. I cannot
emphasize strongly enough the importance of
spending time learning your target language.
While you�re still at home, listen to language
tapes regularly. Teach yourself from a book or
the Internet. Or hire a tutor to help you with the
language. Find a national of that country to
practice with you and give you pronunciation
tips. At the very least, learn a few important
phrases as you travel. Not only will you be able to
communicate (even if it�s only a little bit), but
the people you meet will be touched by your
efforts with their language.

Study the Country
A very useful book that can give you an

overview of the continent and of the specific
country you�re heading for is Operation World by
Patrick Johnstone (Zondervan, 1997). Filled
with information about the various religions in
each region, the state of the church, and the

country�s key prayer needs, it is an excellent
way to learn about �your� country and to begin
praying faithfully. Find a world map or atlas so
you can visualize the country and familiarize
yourself with its geography, cities, and so forth.

While you�re at it, get on the Internet. Take a
trip to the local library and research the history,
traditions, philosophers, famous writers, and
scientists of the country. People are extremely
proud of their cultural heritage. They may
expect you to know their countrymen�s accom-
plishments. Ignorance about their country can
strongly offend them.

Involve Your Family and Church
If you�re seriously considering a mission trip,

you may have approached your family and
church already for counsel, service, prayer, and
finances. In order for others to be involved in and
contributing to your trip, you have to do a lot of
networking and sharing your vision. Mission
service is not the place for showing off your
independence or proving your own capabilities.
As David Hicks of Operation Mobilization puts it,
�Your mission trip should not only impact you,
but should impact lots of people who can�t go.�

Be a Servant
No matter how much you prepare for cross-

cultural work, there will still be things that
surprise, challenge, disgust, and disturb you.
And though you may try to be the most culturally
sensitive person in the world, you probably will
end up offending people more than once. These
experiences are normal. Maybe the best thing to
remember is that the key to effective ministry is
servanthood.

One mission leader says that when he looks
for mission recruits, he looks for people who are
teachable, flexible, and humble in spirit.
�Character is more desirable than competence,�
he says. �If your attitude is [one of] seeking after
God, then your life will reflect that in service.�

Heading overseas with a warm, caring atti-
tude and finding practical ways to serve the
people you want to reach will go a long way toward
making your mission experience successful.
Cultivate these skills and attitudes now, and
you�ll be better prepared for cross-cultural
service�whenever and wherever God leads you.

Mala Malmstead is a free-lance writer who was raised on the
mission field. She and her husband Greg recently spent a
year teaching English in Uzbekistan. They currently live in
Fairburn, Georgia.

Phase 1
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FOUR BUILDING BLOCKS
FOR LIFETIME SERVICE
Robertson McQuilkin

God sent His only Son as a missionary to
people who were without hope. It was a sacri-
ficial plan, a costly one�but such is His love. The
Apostle Paul spoke of himself as a colaborer with
God. In God�s primary work of redemption, the
career missionary is a special apostolic
emissary�a credentialed ambassador of the
King of all kings!

There are four important building blocks for a
life of missionary service. To discover and shape
them, you need a team. God has provided this
team in His church.

1. Heart Preparation
If your attitudes and behavior don�t give

people a valid picture of the character of Jesus
Christ, what kind of salvation will you have to
offer? The key is continual personal sacrifice,
ever moving toward a greater likeness to the
Savior. The path for this constant personal
growth is a solid prayer life�a discipline that is
learned over time.

2. Active Involvement in Ministry
Gifts of the Spirit are needed for full-time

missionary service. For example, the gift of
evangelism is needed for church planting work.
There�s only one way to know if you have the gifts
you need: minister. Try it, find out what your
abilities are, and develop them.

But be patient. Give the process time. Don�t
decide too soon that you don�t have a particular
gift you think you need. I made this mistake. I
assumed that if I had the gift of evangelism I
must become a little Billy Graham. I pleaded
with God to give me the gift of evangelism and
expected people to respond to the
gospel in droves when I spoke to a
crowd. If I didn�t have this kind of
gift, how else could I be a pioneer
missionary?

Finally, I realized I had restricted
my definition of evangelism. I dis-
covered God was preparing me for
evangelism in Japan, where mass
meetings were not the best way to
communicate the gospel. I could
settle among unevangelized people
and love them to Jesus Christ.

3. Formal Preparation/Basic Education
One of the normal contemporary routes to an

effective ministry includes formal study of God,
Scripture, and missions. Even those going into
support roles in missions, like medicine and
technology, can benefit from a year of Bible
study. These support people must be able to
function as part of the team and participate in
winning others to faith and building up the
church.

A full degree program in a Bible college or
seminary is valuable for those pursuing a career
in evangelism or Bible teaching. Find a school
that has a strong reputation for preparing full-
time missionaries�just as you would choose
the best possible medical school if you were
preparing to become a doctor. Consult with
mission leaders to determine the relative
quality of the schools that interest you. (See
Step 4, Basic Education, pages 57-61.)

4. Language and Cultural Studies
Don�t skimp on these. Don McAlpine arrived

in Japan with the conviction that the Com-
munists would take over momentarily or the
Lord would return. He never paused long enough
to learn the language�or the culture, either.

Using an interpreter for more than 30 years,
he became a premier church-starting evangelist.
He compensated for his lack of language and his
occasional lapses in cultural sensitivity by
maintaining a strong prayer life and a deep love
for people. Of the hundreds of missionaries I�ve
known, he is the only exception I�ve found to the
rule of careful language and cultural study.
(For further information, see Step 7, Hands-On
Missionary Training, pages 80-88.)

A Church Home
To fit these four building blocks of a

missionary career together properly, build a
relationship with at least one
church that will give you part-
nership in vision and prayer. For
confirmation of your call, for super-
vised experience in ministry, for
prayer and financial support, for
accountability and reinforcement
while on the field, there is no sub-
stitute for a strong sending church.

When you are ready to choose a
mission body and a place of service,
one will follow the other. Some feel
called to a particular location and
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WHERE ARE YOU NOW?

Describe your current involvement in a local church. ___________________________________________________

How is the church benefiting from your involvement in it? _______________________________________________

How are you presently investing your own finances in local church ministry and in missions? _____________________

Are you currently supporting a missionary working cross-culturally? If not, who would be the most appropriate
person(s) for you to begin supporting now? __________________________________________________________

In what ways do you need to grow as a believer? In what ways do you need to grow in your ministry skills?

What is your church�s understanding of the task of missions, and what does your church do to pray for, promote, and
finance missions and missionaries? _________________________________________________________________

What is your church�s expectation for people who want to be missionaries? __________________________________

Is there a particular person in your church you would like to have as a mentor in the process of becoming a
cross-cultural servant? __________________________________________________________________________

With which peer friends could you enter into accountable relationships? ____________________________________

With which of your church�s missionaries could you discuss your aspirations? _________________________________

look for the mission best suited to reach that
particular people. Others choose the agency
first, to be sure of the �team� before deciding on
the �playing field.� If your church sends all its
missionaries through a single board, then your
choice of a board is predetermined. If not, your
church can help you find the best mission
agency for you�one that matches your doctrinal
and philosophical views of missions, your gifts,
and your calling.

If God calls you, He will prepare and empower
you. What a glorious calling�to spend your life
in partnership with the missionary God, reach-
ing those whom He loves and has chosen!

Robertson McQuilkin is President Emeritus of Columbia
International University in Columbia, South Carolina, and
served as a church planting missionary in Japan.

JOURNAL WORKSHEET 2
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What kind of work experience do you have, and what kind of professional skills do you need to develop? ___________

Have you asked to serve on (or start) your church�s mission committee or review (or help develop) your church mission
policy to see that it is up to date? __________________________________________________________________

WHAT DO YOU NEED TO DO NEXT?

Is your church offering any short-term trips in which you could participate? _________________________________

How can you best share your decision with your parents and family? _______________________________________

When and how will you share your new commitment with your local church? ________________________________

What will your church need to know in order to participate with you? How can you help educate others in your church
about world evangelization? ______________________________________________________________________

If you�re living away from home, where will you be actively involved in a local fellowship? How could you serve in a
local church? _________________________________________________________________________________

How often do you want to meet with your mentor or spiritual director? _____________________________________

When can you form an accountability group? Whom might you include in it? How often do you want to meet? ______

How do you plan to grow in your knowledge of and involvement in world evangelism? _________________________

With your family, spouse, other Christians you respect, and your advisors at school (as applicable), discuss work oppor-
tunities that will complement your plans to become a missionary. Consider your training needs and financial situation.

Whom will you start to support financially now, even if it is only $5 or $10 a month? __________________________

WHAT WILL THE FUTURE LOOK LIKE?

Where do you envision yourself 5-10 years from now? What do you picture yourself doing? _____________________

What are the steps necessary to get there? __________________________________________________________

How would you like your church to participate in this venture with you? ____________________________________

If you become a missionary, what work experiences do you think might be useful for you to have acquired? __________

What habits or activities do you need to change now in order to be more effective for God in the future? ___________
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MY STORY:  TAKE THE SHORT STEP
Short-Term Missions Can Change Your Life
Gene Smillie

It�s a great time for short-term missions!
There are more opportunities than ever. If you
pay attention during your short-term mission
trip, you can learn a lot. And these lessons will
apply to the rest of your life, paying dividends
over and over.

I went on my first short-term mission when I
was 20. I spent a year in Colombia. I picked up
the language by living with Colombians. Young,
single, and adventuresome, I immersed myself
in the culture. I came back to the States eager

STEP 3:  EXPOSURE TO
OTHER CULTURES
Steve Hoke

It�s been observed that people don�t really
understand themselves or their culture until
they have a chance to step outside their own
culture and look back. That distance gives them
a fresh perspective. Simply put, that is the great
benefit of exposure to other cultures during the
early phases of your missionary training: gain-
ing perspective, stretching your vision.

Cultures are neither �right� nor �wrong�;
they�re just different. Behaviors, language,
social systems, cultural values, and worldview
all vary depending on your location and the
people around you. People who go to live in a
culture very different from their own almost
universally experience something called �cul-
ture shock.� That�s the stress experienced as a
result of losing all the familiar cues from our
home culture. Not until we have actually expe-
rienced another culture by attempting to live as
part of it do we really understand the tremen-
dous differences that exist.

Some are better equipped than others to be
�bridge people� between their own culture and
the culture in which they are attempting to
communicate Christ. God has apparently gifted
these individuals with a unique ability to cross
cultures. Nevertheless, almost everybody can
learn to be more prepared for culture adjust-
ment by deliberately broadening their exposure
to other cultures.

Cross-cultural experience cannot be ob-
tained through books, although these will help
in your preparation. You need to gain actual
experience. It�s important that as soon as
possible you have an opportunity to live and work
in another culture. Even better is a program that
permits you to have a series of experiences like
this. One experience may not be a true test.

There are many ways this can be done. A
number of colleges have a �year abroad� program
in which one does a year of study in another
country, usually living in the home of nationals.
Other colleges offer an inter-term or summer
study trip to selected mission fields.

There are myriad short-term missionary
experiences available. They vary in length
from two weeks to two years. The two-week trips
are primarily for exposure and getting your feet
wet. Summer mission projects lasting eight to

10 weeks allow you to do ministry, usually using
English or a language you may already know.
The longer one- and two-year experiences
actually place you in ministry roles where you
engage in longer-term ministry alongside ex-
perienced career missionaries or supervisors.
Some groups are specifically designed to place
young men and women in short-term ministry
experiences cross-culturally; agencies such as
Youth With a Mission, Operation Mobilization,
and International Teams are notable examples.
Others are part of a larger mission program.
Some short-termers do specific work. Others
go primarily as learners (see the article that
follows).

Don’t overlook cross-cultural experience in
your home country. You�ll be surprised at how
many people of different cultures live around
you. God has brought the unreached peoples to
our back door. Visit ethnic neighborhoods in
major cities. Consider inner-city summer
internships with groups like World Impact,
InnerCHANGE, or City Teams. Look for oppor-
tunities to work and to serve in ethnic settings.
This will sharpen your sense of the delightful
differences between cultures and heighten your
awareness of the need to build bridges. (See
�Why Wait Till You Get There?� on pages 42-43.)

Look through the resources available.
Choose specific cultural exposure programs that
fit your overall career plan. If possible, choose an
agency or project among a people with whom you
think you may eventually like to work. For
further ideas and resources, read the next two
�first person� stories by former short-termers,
and the guidelines for discovering the best short
term for you. Appendix 4 lists numerous mission
opportunities you can check out.

Phase 1
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for more cross-cultural experiences and helped
start a Chinese church while in graduate
school. Later in seminary, I continued my
pattern of short-term commitments. I helped in
Alaskan Indian villages one summer, spent a
year as an inner city church pastor, worked with
interracial youth on an army base, and spent
time as a prison chaplain. Later I became a
career missionary to Côte d�Ivoire, West Africa,
where I now serve.

The Attractions
What are the attractions of short-term mis-

sionary service? First, the obvious. It�s short.
You aren�t making a lifetime commitment. This
is attractive if you aren�t sure what you want to
do with your life. It�s a way to explore God�s will�
to �get your feet wet� on the mission field and
decide whether longer-time service is for you.

Another attraction is the romanticism of it.
Going off to New Guinea or Japan or Eastern
Europe for a summer is pretty exciting! Short-
term missionary work presents a colorful
alternative to everyday options. Sometimes it�s
a matter of getting out of a rut and seeing things
from a different perspective. This can be a
wonderful catalyst for creative thinking�for
shaking up your life and getting on with it.

Short-term mission trips are also attractive
if you know you want to work in a cross-cultural
setting, but you don�t know exactly where or how.
A short-term assignment allows you to search
out the form and location of your personal
missionary calling.

A few generations ago, the �missionary call�
was usually a lifelong obligation. This concept
has largely been replaced by the idea that God
offers us several options�and that we negotiate
these options as we go along. Mission boards
have adapted to the changing circumstances
and attitudes with a variety of missionary
service opportunities.

Effectiveness
Mission agencies also understand the cost-

effectiveness of short-term missions. Studies
show that a disturbing percentage of first-term
missionaries don�t return for a second term.
There�s a great loss in investment time and
money when someone decides, �I was wrong�
God didn�t call me to do this.� When mission
boards allow a person to �try it out first� on a
short-term basis, they know they have a solid,
long-term missionary if that person decides to
return to the field.

What�s the actual effectiveness of a short-
term missionary? It depends largely on you.
Almost everything about your success depends
on your attitude. If you expect to serve, you�ll
have a great ministry. If you expect to be served,
the experience will be hard on everyone. This is
true in most areas of life, but it�s especially true
for short-termers.

The work you do on a short-term trip usually
contributes in some way to the work being done
by career missionaries or national Christians.
These people have been in a location for a long
time before you get there, and they will be there
a long time after you leave. Your time with them
is an opportunity for you to learn as well as to
serve. Or it can be a time of chafing and impa-
tience. The difference is all in your attitude.

Language and cultural barriers can�t be
bridged in a few weeks. Of course, if you don�t
speak the language, the limits of what you can
do as a short-term missionary are clear. But
cultural barriers�especially subtle ones�are
just as real. If you see yourself as a support per-
son, ready to contribute to an ongoing ministry
in any way you can, you will make a valuable
contribution to any cross-cultural ministry.

Take Heart
Don�t be surprised to find yourself facing

depression after you arrive on the mission
field�particularly if there are significant dif-
ferences in what you thought you were going to
be doing and what you are actually doing. This
happens to everybody. It�s called culture shock.
And as you begin to discover how different the
new culture really is from the one you�re used
to�how superficial the similarities are that you
thought you recognized at first�you may begin
to feel discouraged.

But take heart. Your very newness will
attract some people to you, and they will excuse
you for most of your cultural faux pas. Very likely
they will laugh with you and forgive cultural
�bloopers� that would be unforgivable in others.
The depression you experience will give way to
acceptance of yourself and your limitations in
your new surroundings. You will make good
friends, gain a deeper understanding of what
God is doing in the world, lighten the load of
fellow workers, and see yourself in a new light.
Be forewarned. A short-term mission can
change your life. But that�s partly why you want
to go, isn�t it?

Gene Smillie is a career missionary with the Christian and
Missionary Alliance (C&MA).
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MY STORY:  WAKE UP, LET�S GROW!
Looking at the World Through Holy Spirit Glasses
Linda Olson

As Prema limped into the room where I was
waiting to counsel teenage girls, her brown
eyes, full of tears, caught mine. Earlier in the
day, I had spoken to her South Indian school
group about God�s unconditional love. Now our
interpreter beckoned Prema to join us and
began asking questions. Finally, the interpreter
turned to me with the story.

Prema had become a Christian�much to the
horror of her devout Hindu family. After beating
her severely when they heard of her new faith,
they forbade her to attend after-school Bible club
meetings. Still, the 13-year-old studied the
Scripture whenever possible.

�Should I obey my parents and continue to
wear the vermilion dot on my forehead, sym-
bolizing my allegiance to the god Shiva?� she
asked me now. �Or should I be bold for Christ,
refuse to wear it, and risk another beating?�
Then she raised her sari and exposed a small
leg, badly swollen from the beating.

Stunned, my heart was filled with sympathy,
anger, and confusion. What could I tell her? It
seemed nothing in my training had prepared me
for this. None of the answers fit. I wanted the
right thing for her. I wanted �living for Jesus� to
mean goodness and wholeness and love and
laughter. Oh, what some parents back home
would give to have a daughter so committed to
Christ. I fumbled through some answer em-
phasizing the Lord�s love for her and knowledge
of her heart. Then I went back to my Indian host
family and cried.

A New Shade of Lenses
Until this point, I had been on a short-term

mission in India hoping to share the Lord. Now
I had to wrestle with the realities of being a
Christian and an Indian. I still wanted to share
Jesus, but I now knew I would have to take off my
own culture-tinted glasses and put on an en-
tirely different shade of lenses.

When God takes us on a journey like mine in
India, there is tremendous opportunity for
personal growth. Like me, many Christians
have a naive view of servanthood. We want to
serve where we know we are using our gifts, we
know what is required, and we are sure we�ll
make a difference.

A short-term venture�where the norms of
culture and the ways of people are not our own�
often shakes our minds and hearts loose from
our own assumptions about being a servant for
Christ. It can redefine and enrich our view of
discipleship and of the Lord we serve. We find
ourselves more attuned to God�s agenda for the
world, less concerned about ourselves, and more
open to the leading of the Holy Spirit.

Whether we feel we have nothing to offer or
feel we can change the world, a short-term
experience puts our personal usefulness to God
into a balanced perspective. Few short-termers
come claiming to have changed the world in the
two weeks or two years they�ve been gone. But
most return with a humble sense that God has
used them in His great kingdom gathering.
When that humility is in place, the Holy Spirit
can do great things through us.

The benefits of a short-term mission go
beyond those experienced by the short-termer.
When careful planning and training are part of
the venture, the receiving community profits
greatly. Many ministries around the world badly
need the resources we sometimes hoard and
even take for granted. They need buildings for
shelter and worship. Wells to unite a village.
Life-saving technology too long withheld for lack
of profit. Evangelism with a creative new twist.
Discipleship training from in-depth biblical
resources.

This and much more can be offered in loving
servanthood by those who come, do a job, and
return home to pray. Christians outside our
culture have a wealth of gifts for us as well�
vision, wisdom, simplicity, commitment�often
born of struggle. As we honor the church God is
building outside our sociopolitical boundaries,
short-term mission can provide a strong net-
work of prayer and care across cultural lines.

A Ripple Effect
Home churches enjoy a tremendous ripple

effect from short-termers. The sending process
often involves people who might never have
given mission a thought. As friends invest
personally in the lives of those going and
returning in a short time, their own vision for
mission is challenged and renewed. In turn,
those returning bring a more realistic
understanding of the needs of nationals and
career missionaries. They come home to lead
others in prayer and support.

Phase 1



50     Send Me! Phase 1

There is a powerful contagion spread by the
Holy Spirit from those who return to the
community of believers who sent them.
Through the stories and lives of returning short-
termers, God calls more and more to join His
team of followers�people committed to seeing
the Good News extend throughout the world.

After watching several peers make sacrifices
for short-term ministry, a young man in my
church accepted the Lord�s call. He gave up a fine
job and entered seminary to prepare for long-
term cross-cultural service. A student group
that sent several members on a summer mis-
sion project began praying regularly and pas-
sionately for the community they had visited.
Some retirees�after spending a month away
investing their professional gifts�returned to
recruit others for a program benefiting the
homeless right in our own city.

God is using short-term mission to awaken
the church worldwide. He is using the Premas of
the world to change the hearts of His people and
to give them a humble passion for making His
name known.

Linda Olson directs training and debriefing for short-term
mission teams for InterVarsity Christian Fellowship.

DISCOVER THE BEST
SHORT-TERM MISSION FOR YOU
Steven C. Hawthorne

You have an �option overload� problem in
missions. Hundreds of mission agencies have
opportunities. Many of them want you�or
someone like you. And yet each of them is
different. Which one is right for you? Which one
will best fulfill God�s call on your life? I�ve learned
to take note of six decision areas which need to
come together for the best missions �fit.�
Everyone works through them in a different
order and in a unique way.

The sequence in which you consider each
area, however, makes a great difference. For
example, someone who assumes he or she will
go overseas for the summer (term) to play
basketball (talent) with a sports ministry (team)
may or may not then be able to choose between
going to Mexico City or to the Muslims in
Indonesia (target).

Switch those priorities to spending a
summer (term) among Muslims in Indonesia
(target), and you may find yourself doing an

entirely different ministry with a very different
team.

What are your priorities? How flexible are
they? As you read through the following six
decision areas, try to identify your priorities.
Then complete the Decision Points Checklist on
page 52.

1. Target
Consider your target. What need will you

touch? To which country will you go? What
people? Which city?

For some individuals, targeting is the main
event. Perhaps they feel that God has called
them to a particular country. Others figure that
it is important to go where they are most needed.
Others have learned to put their finger on places
and people groups which are strategic in light of
the big picture of world evangelism.

For example, some persons get their heart
set on going to Kenya, and all their other choices
follow from that. Others may find themselves
interested in the Muslim world. Others �eat and
sleep� China.

2. Task
Consider your task. What kinds of activities

will you be doing from day to day? What goals will
you accomplish?

Some people are open to serve in just about
any way. But others start out fixed on a parti-
cular job description. You may have your heart
set on digging wells, or church planting, or
nursing, or doing literacy work, or helping in
churches, or playing with orphans, or doing
street evangelism, or even building runways in
the jungle. Get acquainted with the range of
fascinating possibilities. Dream boldly, but
beware of spinning scenarios in your mind
which are out of reach. Others don�t get so
excited about novelty. Widen your willingness to
serve by accepting a challenge.

3. Team
Consider your team. With whom will you go?

What sending group, mission agency, or
church? What relationship will you have with
national churches? To step into a short term
usually means that a team is taking you on.
Suddenly, you will be involved in something
larger than yourself or your own career. It�s
really a matter of trust.
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Mission agencies or your church will probably
accept you, believing that you will contribute to
the task God has given them. You need to trust
the leadership of that sending body to help guide
your service. If you choose your team first, then
they will usually be heavily involved in deter-
mining your target, task, and term.

Carefully consider several sending groups.
Don�t get stuck on one mission just because you
knew someone who served with them or
because you have supported them in the past.
Develop some criteria and go shopping.

A large part of your total team is your family
and the church which is sending you. Don�t
leave them out of your decision at any point.
Many of them have developed a strategic vision
and program of short-term mission trips that are
part of their long-term strategy.

4. Talents
Step back and take a good look at yourself.

Consider your talents, gifts, and strengths. What
spiritual gifts or natural abilities are called for?
What do you like to do most? What weaknesses
do you have?

Many people start here on the search. There
may be something they�re good at, like playing
guitar or basketball. Some are pleasantly sur-
prised that their special ability can be put to use
in missions. Others, however, get trapped by
their own gifts and put undue expectations on
mission leadership to assign them duties only
in areas in which they excel or have interests.
They can easily find themselves disappointed
and resentful when they are given tasks which
do not give them that magic feeling of �self-
fulfillment.�

Do not get involved in missions, even short-
term, if you merely seek to feel satisfied and
good about yourself. Missions work is work. It is
fundamentally service, not self-fulfillment.

The �vacation with a purpose� can be
astoundingly devoid of God�s purpose. The cur-
rents of our self-seeking culture can drift
overseas quite easily. It�s a subtle tendency.
Short-term missions become expensive summer
camp, a career-shopping expedition, or an
alternate context for personal soul-searching
and career searching. Be careful of viewing your
short-term mission too narrowly for what it will
do for you, the short-termer.

On the other hand, try to find something that
fits you best. You may not feel that you have
much to offer. You do. You may believe that you

don�t have many well-developed expectations of
your time. Silent expectations are the most
dangerous. Get in touch with them.

5. Training
Consider your training. What are you

equipped or prepared to do?
You may begin the short-term selection

process by examining your education, expe-
rience, and qualifications. These are worthy
considerations, but sometimes a poor place to
start. Although you might find something which
fits you, you will probably miss several key
opportunities because you�re limiting your
options to your own current abilities.

Be sure to inventory all your qualifications.
You may be more prepared than you think!
Check to see if different church and mission
structures offer training as part of the short-
term experience.

Phase 1

6. Term
Consider your term of service. How long a

commitment will you be making? Are you
thinking of just spending a couple weeks, a
summer, a semester, or a year? Do you want an
option to extend your term? Are you seriously
exploring how to spend most of your life overseas
should this short term work out well?

Consider how much more you may gain and
give if you were to commit yourself for a year or
two instead of just a summer. Be wise about
severing ties and quitting jobs. You probably
shouldn�t burn all your bridges. But do keep in
mind that short-term missions is missions.
Expect that you�ll need to give up something in
order to give something. Beware of trying to work
missions into your schedule only when it seems
convenient. It is rarely convenient to change
the world.

Adapted with author permission from Stepping Out: A
Guide to Short-Term Missions. Copyright © 1987 by Short-
Term Missions Advocates, Inc. All rights reserved.

Beware of trying to work missions into your
schedule only when it seems convenient.

It is rarely convenient to change the world.
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DECISION POINTS CHECKLIST

Use these statements to find out how you�ve already begun to decide which opportunity might be right for you. How
certain you are in some areas will influence your decisions in other areas. Read through the entire list and check each
statement that reflects most closely your hopes and desires.

 TARGET (the people, city, or country I’ll touch):

 I want to work with a particular people or kind of people.

 I already have a particular country or city in mind.

 I want to avoid certain places or kinds of people.

 TASK (the kind of work I’ll do):

 I hope to do outreach/evangelistic activities.

 I want to focus my time on the needs of churches.

 I want to be involved in people�s physical and social needs.

 TEAM (the organization I’ll go with):

 I want to link up with my church or denomination.

 I�m leaning toward one mission agency already.

 I know what kind of organization I want to go with.

 TALENTS (the skills and gifts I’ll use):

 It�s important to use my special skills and experience.

 The job has to mesh with my known spiritual gifts.

 I want to do things I haven�t done before.

 TRAINING (the schooling I have or need):

 I want further training as part of my short term.

 I have professional training which could be used.

 I want to do something that won�t freeze my career.

 TERM (the length of time I’ll be gone):

 I just have the summer.

 I want something with long-term options.

 I have to set a limit on the length of time.

Now return to those statements you checked and decide how certain you are about each. In which of the six areas (Target,
Task, Team, Talents, Training, Term) do you have the most certainty? The least? Rate how strongly you want each of
them to influence your decision-making regarding your short term. In which areas could you use a little more flexibility?
In what areas should you probably be more decisive?

Certain Some Idea Unsure
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FLYING WITH TWO WINGS
The Place of Short-Term Missions
Bill Taylor

My evaluation of short-term missions comes
from the perspective of one who definitely sup-
ports them. I have led short-term trips in the
past, and I encourage most believers to par-
ticipate in at least one serious short-term
missions trip (lasting 1-24 months).

Benefits
I recognize that short-term missions have

contributed strongly to God�s Great Kingdom
Enterprise. In fact, I can think of 10 significant
benefits of short-term trips:

1. They provide hands-on, direct contact
with cross-cultural missions.

2. They stimulate realistic vision for the
global task.

3. They provide an opportunity to see God at
work (in one�s personal life and on the mission
field).

4. They can stimulate significant inter-
cession by driving home the fact that without
prayer, little is accomplished.

5. They offer reality therapy for those who
see missions with fuzzy, rose-tinted glasses.

6. They can convert a person into a lifelong
intercessor or missions mobilizer back home.

7. They can create within those who go a
desire to serve more significantly in their home
churches�perhaps using newly acquired skills,
and generally with a more global perspective.

8. Short-termers can witness the impact
they can make through their example, evan-
gelism, discipleship, or the use or transfer of
their specific skills. Through their service they
strengthen the on-site, long-term ministry.

 9. They provide the foundation for their own
potential long-term commitment to career mis-
sionary service.

10. They bring glory to the Living God
through their demonstrated obedience to the
Sending Lord.

Shortcomings
In spite of these 10 positive aspects, however,

short-term missions also have some short-
comings.

1. Overstated importance. Champions of
short-term missions sometimes appear to
proclaim that they have found the decisive

answer to world evangelization. This attitude
can be found in some short-term mission or-
ganizations as well as some local churches.

Those who espouse this view suffer from a
reductionism of the Great Commission/Great
Commandment task before us. They are looking
at the world through a straw�reducing the
totality to a single option�when what we need is
a broader menu of alternatives.

2. Self-aggrandizement. Veterans of short-
term trips can tend to pass themselves off as
missions experts. Just because they�ve been on
a brief cross-cultural stint or two doesn�t mean
there�s nothing else for them to learn!

3. Ignored national ministries. Short-term
leaders sometimes bypass the goals and
ministries of existing national churches and
mission agencies. They neglect to recognize
that short-termers tend to make their greatest
impact when their work is integrated into long-
range plans and programs.

4. Too short, too expensive. Some short-
term trips are just too limited, too short, and
too expensive. Often, long-term missions are
accused of high cost, low value. For example,
you�ll hear that it costs too much to keep a North
American missionary family in Japan. �Redeploy
them or bring them home!� say budget-
conscious Christians.

But what about those nine-day, Easter break,
�win Russia for Christ� trips? What does it cost to
send 30 high school or college students on such
a trip? Is that really the best way to use kingdom
money?

Instead of sending a dozen people from Boston
to Indonesia for two weeks (discount four days for
travel, one for sickness, two for tourism), why
not develop a really powerful trip to an inner city,
Canada, or Mexico�at a fraction of the cost?

5. Exhausted full-timers. Short-term trips
can go to the other extreme by overloading a
team�s schedule. This saps the limited re-
sources of national churches and expatriate
missionaries.

When I was in Latin America, I finally
reached the point where I was so frustrated by
the demands short-term teams made upon me
that I said, �Don�t send me one more short-
termer who can�t get around in Spanish!�

6. Limited results. We need to beware of
trips that leave little impact or require nothing
after their participants return home. Generally,
the younger the participants, the less a short-
term mission trip will affect their lives and those
of others. But if leadership builds into pre-trip
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training the serious domestic implications of
short-term service, then a much better picture
emerges.

7. False impressions. Short-term missions
may also foster an unrealistic view of the
national church and existing missionaries. A
short-termer can easily spend a few weeks at a
location and return concluding, �Wow! These
missionaries sure are lazy. We got up at dawn
and slogged it out until midnight, witnessing,
building the church, and running Vacation Bible
Schools for the kids. But those missionaries did
so little!�

I recognize that lazy missionaries do exist.
Still, the reality is that the intensity of short-
term enthusiasm simply cannot be sustained
amid the daily grind of long-term ministry.
When I think of most of the missionaries I know,
several descriptive terms come to mind. These
people are gifted, well-equipped, dedicated, com-
mitted for the long term, quietly interceding,
doing invisible acts of love, patiently learning
the language and culture, and building trust and
credibility so the gospel can penetrate with
lasting power.

One reason many short-term workers have
such positive relationships with national be-
lievers is because they�re enjoying the benefit of
time-tested trust built by the on-site, long-term
missionaries.

Overcoming the Limitations
Some short-term groups have been able to

avoid most of these problems. Others have not�
probably because they have not thought things
through adequately or haven�t developed their
programs in dialogue with existing ministries
on that field.

The situation is complicated by some major
changes occurring in North America�s younger
generation. Many of our young people have a low
commitment to anything long-term and are
suspicious of absolute truth�whether that
means Christianity as a system or Jesus Christ
Himself. But every aspect of the global missions
enterprise has its problems. The key is to
recognize our limitations, invite and listen to
outside input, and be willing to change for the
better.

Balancing Our Efforts
Is our approach wrong? Should we view short

terms strictly as forums for experiencing hands-
on training, and focus on accomplishing the

task of world evangelization through longer-
term ministry?

My answer to that valid question is simple: an
airplane needs both wings to fly. We need both
short-term and long-term missions. Short
terms should be seen, at least in part, as hands-
on training for missions. I would like to see more
specific equipping for short-term missions
(including what to do upon returning home) and
a much larger percentage of short-termers
committing to long-term missionary service.

One mission agency that I really respect has
staff missionaries who are totally dedicated to
working with short-term teams. Due to this
emphasis, the agency has seen a higher
percentage of its short-termers go on into long-
term missions. Still, they want to double their
numbers.

Stressing Long-Term Missions
Remember, most of the thousands of

unreached people groups are unreached
because it is tough to reach them! The reasons
could be geographical, ethnic, political, religious,
or a combination of these factors. I�m deeply
convinced that these groups will hear the gospel
in their mother tongue, will respond in the
power of God, and will see vital churches
established�primarily through the work of
long-term, dedicated missionaries.

This breed of missionary�I call them an
endangered species� is composed of people who
have committed for the long haul. They will be
sent by their churches as well-trained servant-
leaders, buttressed by faithful intercessors.

They will learn the language to speak it
proficiently. They will study and understand the
culture, raise their families in that context, and
establish credibility with the people. And they
will see our supernatural God at work.

Reaching the unreached will take a new
generation of Boomers and Generation X�ers
who decide to go for broke and serve God in long-
term missions work. They will need to intern
with their local churches and get the right
training for the task. They will still need to be
sent out by their churches, to work on vital
teams on the field. They will still need to stay on
the field for 10, 20, even 40 years.

Most of these missionaries will fit our
�traditional career missionary� profile. But a
good percentage of them will also be bivocational,
serving as teachers, engineers, entrepreneurs,
consultants, health care providers. These tent-
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PUTTING IT ALL TOGETHER
Five Ways to Sort Through Your Options
Steve Hoke

1. Find a friend to help you. People don�t do
radical things by themselves. And face it: you�re
doing something radical by going into cross-
cultural work! Find a trusted friend or leader in
your church who will understand your motives
and mission hopes.

2. Stretch out your future on a timeline.
This is one way to identify potential roadblocks
and conflicting agendas. A well-thought-through
timeline will show you when you are attempting
a �mission impossible� with utterly unrealistic
expectations.

3. Stretch your faith. On the other hand,
don�t settle for what is merely possible. God may
lead you beyond the easy or the obvious. You�ll
have to trust Him no matter where you go, but
prepare yourself for some risk-taking ventures.

4. Face your fears. You may have good cause
to worry. Perhaps you fear being single the rest
of your life. You might fail miserably and be
embarrassed before everyone who supported
you. If you dredge up all the fears and look at
them in the light, some will still be scary, but you
may also get a laugh out of some silly scenarios
in your mind. You might be needlessly afraid of
being attacked by guerillas. You might have a
phobia about getting shots before you go. You
may not feel any more courageous after the
exercise, but you won�t be paralyzed with false
impressions.

makers will also need the qualities describing
traditional long-term missionaries.

Money Isn�t the Answer
Would it be better stewardship just to send

money instead of sending short-term workers?
No! That�s a cop-out! It�s related to the ill-advised
strategy I hear discussed in some circles�that
we should stop sending colonial missionaries
and just support native missionaries or send
money! I sense the potential of a further
dangerous tendency in the U.S. First we
diminish the screening, recruiting, and send-
ing of long-term missionaries and send short-
termers instead. Then we cut down on both long-
and short-termers and send money instead.
Then we send nothing!

Phase 1

This approach appears cost-effective and less
painful at first. But it is unbiblical and perilous
for the soul of the global church.

Making Changes
Missions in the American church may be in

need of some serious reconsideration and
revival, but it�s far from a lost cause. There�s still
time to change our short-term missions
mentality. We need to take a careful look at the
current status of short-term and long-term
efforts, talk to each other, and then see where
we can develop strategic partnerships or
alliances.

Let�s use both wings to fly!

Reprinted from Mission Today '96 magazine, published
by Berry Publishing Services.

5. Deal with freedoms. In order to be truly
free to choose the right mission opportunity, you
may have to give up some of the prerogatives you
think are yours. Obey God. It is not a matter of
finding something that �fits� you or furthers your
career. The real issue is being utterly mastered
by Christ. You may need to face up to a mistaken
sense of entitlement. Do you somehow believe
that God is rigging up the whole world to revolve
around your own self-fulfillment?

Be prepared to relinquish areas of your future
or dreams that you thought were yours to pur-
sue. If you let them go into God�s hand, He has
promised to give you more than you bargained
for. �Whoever wants to save his life will lose it, but
whoever loses his life for Me and for the gospel will
save it,� Jesus said in Mark 8:35. Jim Elliot put
it this way: �He is no fool who gives what he
cannot keep to gain what he cannot lose.�

Adapted with author permission from Stepping Out: A
Guide to Short-Term Missions. Copyright © 1987 by Short-
Term Missions Advocates, Inc. All rights reserved.

It is not a matter of finding something that
�fits� you or furthers your career. The real
issue is being utterly mastered by Christ.
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WHERE ARE YOU NOW?

Have you ever traveled outside your home country, or lived for more than three months in another culture? ________

What books have you read that describe the differences among cultures? What stood out? ______________________

Have you ever attended worship services of another ethnic group? What differences stood out? __________________

What ethnic or culture groups do you live near that are different from your own? _____________________________

What country or countries do you think you�d like (or feel led) to visit? _____________________________________

How long could you afford to interrupt your academic program or current job? _______________________________

WHAT DO YOU NEED TO DO NEXT?

Identify a specific short-term mission trip in which you are interested. ______________________________________

Look at your next spring or summer vacation as a time to schedule a two- to eight-week short-term trip. ___________

Try a weekend �Urban Plunge� experience to break out of your comfort zone. ________________________________

WHAT WILL THE FUTURE LOOK LIKE?

What ministry skill(s) do you need to work on the most? ________________________________________________

What area of the world would you like most to experience? To what part of the world do you sense God�s direction
or urging? ___________________________________________________________________________________

JOURNAL WORKSHEET 3
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STEP 4:
BASIC EDUCATION
Steve Hoke

Visualizing a pyramid may help you under-
stand the critical building blocks in your
preparation for missionary service. Your basic
education serves as the broad base. By that we
refer to your formal schooling, which for most
will include primary, secondary, and some kind
of college/university education. Others of you
will prefer after secondary school some kind of
vocational training that equips you for specific
tasks. In this way, you are building your skill set
for the future, which hopefully will dovetail into
cross-cultural missions.

Keeping that picture in mind, let�s look at
establishing a solid base for your long-term
missionary service.

Take an honest look at where you are right
now. Is the academic program you�re pursuing or
have completed adequate for what lies ahead?
Can you supplement your basic undergraduate
education with other courses? If not, can you
find the courses you need? Are they available in
your present college or university? Can you find
them as distance learning courses, or will you
have to change schools?

A new face of missions requires a diversity of
skills in the cross-cultural force. Here�s a sam-
pler: anything in computers, data manage-
ment, Web-page designs; physiotherapy and
occupational therapy certifications; electrical
and mechanical maintenance abilities; teaching
English as a second language. All of these the
Spirit can use.

Further experience, including short-term
service, your job(s), church ministry, and rela-
tionships, are the building blocks that stretch
you higher and at the same time begin nar-
rowing the structure. Practical missionary
training and lifelong learning are the blocks
that complete the point of the pyramid.

Lifelong
Learning

Practical Missionary
Training

Experience

Basic Education

Pyramid of Educational Options

Phase 1

A solid general education is an invaluable
foundation for long-term cross-cultural ministry,
and it is the educational base most mission
agencies prefer. It provides a breadth of under-
standing and a reference point for all future
training. It gives the graduate a general grasp of
the liberal arts (especially social and behavioral
sciences), natural science, and mathematics.

When studied in the context of a Christian
college with an integrating core of biblical
studies and theology, the liberal arts become the
�liberating arts,� because they bring all of
human inquiry into proper relationship with the
freeing truth of Jesus Christ. Christian stu-
dents in a secular college or university will have
to work extra to make these connections. It�s
worth the investment. Start where you are. Ask
your church or mission agency what courses
they suggest or require.

If you’re in some stage of undergraduate
education:  Check your experience for several
major components. Most churches and agencies
recommend fitting in some courses in cultural
anthropology and sociology; if you haven�t taken
them yet, add them to your schedule in the
semesters ahead. And jump at a chance for a
course in linguistics!

When studied in the context of a Christian
college with an integrating core of biblical

studies and theology, the liberal arts become
the � liberating arts,� because they bring

all of human inquiry into proper relationship
with the freeing truth of Jesus Christ.
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Also take courses about international rela-
tions or regional histories. Macro-economics
will broaden your understanding of the critical
dynamics pulsing in our world today. Courses in
international development will expose you to
global inequities that threaten to tear our world
apart along ethnic, economic, and political
lines.

If you have already completed your under-
graduate study:  Find the best way to add three
major components: (1) biblical training (whether
acquired in a non-formal or formal setting),
(2) introductions to anthropology and cross-
cultural communication, and (3) specialized
training in a vocational skill that would give you
viability in the global marketplace (see �Options
for Learning,� pages 59-61).

begin right now with your pastor or qualified lay
person as a mentor. You can complete a B.A. or
earn an M.A. through this course, even after
moving to the field. If you can�t fit in this heavy
a program right away, at least get an overview
through the �Perspectives on the World
Christian Movement� course or the �Vision for
the Nations� video mini-series (see the
descriptions and address in Appendix 2).

There�s a rich array of educational options
from which you can choose: Bible schools,
Christian colleges and universities, Christian
graduate schools and seminaries, local churches�
credit or non-credit courses in biblical basics,
and an exploding array of seminars and modules
on the Internet. You might even consider
studying in another English-speaking country
or in the country where you hope to minister.
Each of these training options will be described
in greater detail in the following article.

In addition, there is a growing number of
summer programs, intensive courses, and self-
study distance learning courses that can pro-
vide you with the basics in Bible study and
missions work while you�re working full-time or
still enrolled in college.

Some agencies and churches will take can-
didates with a Bible or Christian college edu-
cation and send them overseas after just a few
weeks of orientation. Many missionaries take
additional training gradually during their
furloughs and study leaves.

Other agencies are designing tracks which
place university graduates overseas for two
years of initial language and culture learning
before bringing them back for specialized Bible
and missions training which focuses on the
particular people among whom the candidates
have chosen to live and minister. In either case,
the new pattern is evident: get your feet wet
first; bond with a people; take some first steps in
ministry; and then, upon your return to North
America, seek further specialized training or
retooling.

As you can see, churches and agencies are
becoming more flexible in the design and timing
of basic education programs. Whatever route
you take, you will get missionary training�
whether that training is formal and done in
advance or through  the �school of hard knocks.�
Regardless, the preparation that you receive will
make you less vulnerable to premature and
painful attrition.

Most critical to a solid basic education are
some foundational courses in Bible and
theology and missions. Many churches and
agencies will require prospective candidates to
have the equivalent of at least one full year of
biblical studies and missions. However, given
the changing nature of our world and the values
of Generation X, many missions are now
accepting candidates with less formal biblical
and mission education. It�s not that less
education is needed. It�s just that we realize that
front-loading too much formal education before a
candidate has bonded with a people, ministry,
and country may be counterproductive.

You’ll need some understanding of the
world’s religions and of church history. Get the
big picture of the world�s religions and of church
history�particularly missions history. It�s true:
Those who do not learn from history are doomed
to repeat it. The �World Christian Foundations�
course developed by the U.S. Center for World
Mission in Pasadena, California, is a compre-
hensive attempt to meet this need in a pattern
of half-time distance education that you can

The new pattern is evident:
get your feet wet first; bond with a people;
take some first steps in ministry; and then,
upon your return to North America, seek
further specialized training or retooling.
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OPTIONS FOR LEARNING
Basic Education for Christian Service
Steve Hoke and Bill Taylor

Five basic formal schooling options are
described below. Match the educational mode to
your needs, goals, resources, personality, and
learning style.

Inside the Undergraduate Classroom
1. Bible colleges. Bible colleges seek to

develop Christian leaders who are mature in
character and equipped with biblical knowledge.
They have had a strong record of turning out
men and women who serve as pastors, teachers,
missionaries, and leaders in Christian ministry.
Seventy-five percent of today�s evangelical mis-
sionaries received some Bible college training.

At a Bible college, you�ll find a large part of the
curriculum devoted to biblical studies. You�ll
learn to study and teach the Bible, how to preach,
and how to participate and lead in Christian
service. You�ll be tutored in practical areas like
sharing your faith, planting churches, and
nurturing young Christians. You will also find
an emphasis on deep spiritual life and on your
identity as part of a community of students and
faculty committed to loving and serving God.

2. Christian liberal arts colleges and
universities. Christian liberal arts colleges
specialize in general education programs,
seeking to give students a basic grasp of all the
academic disciplines from a distinctively Chris-
tian perspective. The curriculum is based on
the conviction that all truth is God�s truth. It
links the study of God�s creation with the study

Phase 1

of God�s revelation, helping you to develop a
biblical worldview. Studying at a Christian
college allows you to integrate biblical training
with your academic field of study.

We live in a fragmented society that desper-
ately needs an integrated view of life�a view
that connects the fragments and offers meaning
to life. Nowhere is this more important than in
Christian ministry. No matter what their job
description, unless believers possess an inte-
grated, God-centered view of the world, they will
have little to offer people of differing cultures.
This is the special strength of the Christian
liberal arts college.

3. The unexpected alternative. If you are
already out of school, you may benefit from a
pattern of study that can adapt to your present
responsibilities and move with you to the field if
you don�t finish before you go. A variety of
colleges and universities now offer credit for the
�World Christian Foundations� course developed
by the U.S. Center for World Mission in
Pasadena, California (see the description and
address in Appendix 2). The material is
equivalent to a traditional year of Bible with
mission perspective, but it is packaged for two
years of intensive half-time study anywhere
under the supervision of a local mentor. It
incorporates a wide range of disciplines, from
anthropology to hermeneutics, and science to
linguistics, around the central theme of God�s
unfolding purpose. It is as up to date as you can
get in terms of the overall scope of God�s mission
effort and is available for completing a B.A. or
earning an M.A. And by enabling you to continue
working while you study, WCF can help you avoid
the debt trap that ensnares many would-be
missionaries.

4. Secular colleges and universities. Secu-
lar colleges and universities (private or state)
offer superb facilities, diverse academic majors,
large research libraries, and a wide range of
faculty specialization. Tuition is also greatly

Unless believers possess an integrated,
God-centered view of the world,
they will have little to offer
people of differing cultures.
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in a short time, save money, and then go into
missions. He might be able to do this in four
years!

How should a Christian decide which secular
school to attend if she or he also wants to go into
missions? First, seek the counsel of people
wiser than you, and that should include your
parents and your pastoral team. Listen carefully
to them; then pray. Secondly, check out the
educational track record of others you know,
particularly those who have gone from the
university into missions. Third, check out the
liberal arts programs that will teach you how to
read, think, and write, or the more �marketable�
ones that will give you a strong skill set in light
of your academic interests. Fourth, investigate
the options within your goals, desires, and
finances, and then try to visit the schools.

Finally, select a secular school that offers the
following for you:  the right academic offerings
and costs according to your learning capacities
and family budget; the presence of vital campus
and student-led Christian ministries, coupled
by a strong student-loving church with a passion
for God and the world, including that campus. We
cannot overemphasize the critical role of solid,
campus based Christian groups and vibrant,
worshiping, intergenerational communities.
Never minimize your church experience. In
both the campus ministry and church, you will
find teachers of God�s Word, disciplers and
mentors, life friends, and perhaps a husband or
wife with the same passionate goals in life.

Some young adults fear they will lose their
faith in the secular college or university. To be
honest, we have seen that happen, and it hurts;
it may have a parallel to the gradual stagnation
of faith that can occur in a Christian school
where the tough issues are not faced. Don�t go
into the university without the certainty that

God wants you there. On the other
hand, we maintain that if the
Christian faith does not work at
your university, then it surely
won�t work in another culture.
Learn to tell the powerful Christ-
story in that university, and you
will never forget the mistakes
make, the lessons learned, the
exhilaration of seeing the Triune
God at work in Spirit power! Make
friends with the agnostic, the New
Ager, the Buddhist, Hindu, Muslim,
Marxist (they are still around),

reduced for state residents (often about half the
cost of private higher education). Active campus
ministry organizations can enrich classroom
study with discipleship, mentoring, and outreach
opportunities.

In North America you have a menu of
thousands of these tertiary-level schools. Some
are small, tucked into a rural paradise or
crammed in the inner city; others are gigantic,
again either in rural or urban settings; they
range in size from very small to medium to
enormous. They can be private (religious or
secular in orientation) or public (supported by

state funds). In contrast to many other
countries, the U.S. does not have a �national
university� that is funded and guided by the
federal education industry. Cost factors range
across the spectrum, from a relatively frugal
cost at certain state universities (perhaps
US$9,000 per year for tuition, room, and board) to
nearly US$30,000 per year at high-ticket pri-
vate ones.

One very important point: no missionary
sending group will release you if you have a
high student debt. At a recent
Urbana Student Missions Conven-
tion, I did a workshop on missionary
equipping. In the question and
answer time, a student asked me
whether it mattered if he had a
high loan debt following college. I
said it did, and then I asked him
what his debt would be. He blew us
out of the room when he said,
US$100,000. He was a computer
science grad from MIT. I told him to
get the best paying job he could
find, live like a pauper, pay his debt

Don�t go into the university without
the certainty that God wants you there.

On the other hand, we maintain that
if the Christian faith does not work
at your university, then it surely
won�t work in another culture.
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counseling, mentoring, and facilitating. How-
ever, increasingly, cross-cultural, long-term
servants in the �less reached world� need
legitimate vocations or skills for visas, as well as
to �ground� ministry in the various marketplaces.

Each seminary has its own distinctive style
and emphasis. Some are known for training
gifted preachers. Others are known for their
counseling or mission programs. Still others
specialize in urban ministry or international
studies. If you attend seminary, the school and
its faculty will have a powerful impact on you and
on the shape of your theological persuasions.
Select a seminary that�s compatible with your
particular calling or gifting.

A Rich Phase
Whatever avenue of training or study you

choose, it can be a rich phase of your life. It�s a
time when lifelong friends are made and life
partners are often found. Surrounded by like-
minded teachers and students, you�ll find
freedom and support to test your calling and
refine the direction of your life.

Phase 1

planting. Adequate professional training has
become increasingly crucial for prospective
long-term missionary candidates. Some believe
seminary training is mandatory for the cross-
cultural church planter. But the most critical
issue is whether you can develop the character
qualities and practical ministry skills demanded
in the cross-cultural setting.

Missions involves many skills in inter-
personal relations, networking and resource
linking, cross-cultural communication and

whether they be from your own culture or
international students. Learn to listen to their
story, and thus you gain credibility that allows
you to share with them the Great Story and the
way it has bisected your own life.

Moving on to Graduate Courses
5. Christian graduate schools and semi-

naries. Christian graduate schools are primarily
concerned with biblical study and professional
training for areas of Christian ministry. Grad-
uate schools equip you with a specialty at a
professional level. You can hone your profes-
sional skills in journalism, cross-cultural
studies, health care, TESL, and so on.

Seminaries offer pastoral preparation in
areas such as missions, theology, spirituality,
preaching, Christian education, and church

The most critical issue is whether
you can develop the character qualities
and practical ministry skills demanded

in the cross-cultural setting.
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WHERE ARE YOU NOW?

Does your present curriculum and/or your past educational experience give you an adequate basic education,
including some Bible and some social science? If it does, explain how. ______________________________________

If it doesn�t, map out the courses you need. __________________________________________________________

How strong is your grasp of the Bible, its structure, its message, its origins, and its content? _____________________

How and when will you investigate the intensive summer courses or distance learning options available? ___________

WHAT DO YOU NEED TO DO NEXT?

If your present education is not adequate, what steps do you need to take to supplement it or to switch to a more
beneficial program? ____________________________________________________________________________

What extension/distance learning courses or summer intensive courses will you explore? Which churches or agencies
should you contact? (See the Resources section in Appendix 2.) ___________________________________________

How can you arrange this new course of study? What help will you need? From whom? ________________________

WHAT WILL THE FUTURE LOOK LIKE?

If you complete the program(s) you�re proposing, how will this prepare you to move ahead with advanced training
at home or overseas? ___________________________________________________________________________

How well prepared will you be to think about the world, as its social and economic makeup continue to change?

JOURNAL WORKSHEET 4
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STEP 5: CHURCH AND
AGENCY CONTACT AND
CANDIDACY
Steve Hoke

The next critical step to consider (and the
point at which many prospective candidates get
sidetracked or detoured) is how you�ll get there.
Will you serve with a specific mission agency,
church, or denomination?

Romans 10:15 asks, �How can they preach
unless they are sent?� Experience shows that
those who are sent within the framework of a
mission agency or church denomination are
most likely to be effective, long-term mis-
sionaries. The wisest sending churches are
developing strategic alliances with established
field based teams or agencies.

Begin with input from your home church.
By now you should have a good feel for the
missions heart and vision of your own church. Is
their vision compatible with yours? If you�re a
member of a denomination, get information
about your denomination�s mission first.

Continue with the mission agency you
know best. What agency or agencies do your
family, missions committee, and pastor recom-
mend that you consider? Do they have a
relationship with one or several agencies? What
do you know about the church�s missionary
sending process?

 Check out the organization�s theology,
model of ministry, vision, and leadership. Are
their views compatible with yours? If so, this is
a natural place to start. If not, it�s wise to
continue to explore until you find at least a few
other agencies with whom you find compatibility
on the major issues.

Take a wider look around. There are
thousands of strong churches and over 700
North American agencies with a wide span of
cross-cultural ministry interests. They range
in size from those with thousands of mission-
aries to those with just a handful.

Some minister all over the world. Others
work only in one country. Many have broad,
holistic ministries�from relief and development
to church planting to theological education.
Others have very specific ministries such as
literature distribution, church planting, or
leadership development. Many are inter-

denominational; they have on their staff men
and women from many different denominations.

Some agencies are deeply involved in church
planting, while others may consider it their
major role to serve the existing church. Some
target specific peoples, such as Muslims or
Native American peoples. Some focus on the
vast �unevangelized� world. Others have broader
geographic involvement.

Check out the key source of agency
information�the most recent edition of The
MARC Mission Agency Handbook: North America
Protestant Ministries Overseas. This triennial
publication catalogs the more than 700 agencies
in North America and describes their doctrinal
emphasis, focus of ministry, size, and the types
of missionaries they look for. Agencies are
cross-listed by countries and type of ministry.

Phase 2

Call, e-mail, or write to agencies. Direct
your inquiries to the candidate coordinator or
director of personnel. Someone in each agency
will be glad to explain their distinctive pro-
cedures, from prerequisites to application to
appointment. The important thing is that you
contact several agencies as soon as you have a
handle on some of the questions to ask.

Local church and regional mission confer-
ences are a fantastic opportunity to meet
personally with mission agency representatives.
The Urbana Student Missions Convention, in
particular, is a prime opportunity to meet
representatives from dozens of agencies in-
volved in the full range of ministry, from
evangelism and church planting to mission
aviation, medical ministry, and micro-enterprise
development. This national conference is held
every three years on the campus of the
University of Illinois and is coordinated by
InterVarsity Christian Fellowship. The next
Urbana Convention is scheduled for December
27-31, A.D. 2000.

The initiative lies with you. Remember, God
wants you to be in a growing relationship with
Him. He has a distinctive purpose for your life.

Experience shows that those who are sent
within the framework of a mission agency
or church denomination are most likely
to be effective, long-term missionaries.
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HOW TO CHOOSE
A SENDING CHURCH OR AGENCY
Bill Taylor

Dear Raquel and David,
Here I am again, attempting to do a better job

at answering the great question you lobbed at
me during the missions conference. You are
right in wanting to be careful when you consider
which mission �team� you�ll join. From the start,
let�s clarify some really crucial items.

Who sends the missionary? There�s no
question in my mind that the local church does
that. Too many missionaries feel that their
agency sends them out. They want their church
to bless and support them, but not to truly send
them, with all the responsibility this entails.
Bad mistake! You can thank God you�re in a
church with a heart for its city as well as for the
world, and with a pastoral team that shares
those powerful core values.

As we discussed the other night, there are
two major ways of getting to and staying on the
field long-term. One is for your church alone to
send you and attempt to provide the critical field
components: shepherding, strategizing, super-
vising, and support system. Few churches can
really do all these things well.

I�m encouraged that your church has chosen
the second option: to enter into a covenant
relationship with an experienced mission
agency which will work with you and the church
to provide these field elements. You shouldn�t
leave home without having that settled!

Remember that joining a mission agency is
similar to marriage (though it�s not always for
life). It�s a serious, long-term, mutual commit-
ment with heavy implications. Joining the right
�ministry family� means time spent �courting��
getting to know each other, evaluating the fit,
knowing that God is guiding both parties into

this relationship. It�s crucial that you be totally
united on this. Yet remember, no perfect ministry
exists!

Now, what specific items should you look for
in mission agencies? Here are some guidelines
to point you along the path.

1. What are their core spiritual commit-
ments? Each church or agency will have a
written affirmation of their beliefs. Many times
this is called a doctrinal statement.

Strong missiology is rooted in biblical the-
ology. You�ll want to work with a team that
shares your foundational belief system. So
check out that doctrinal statement!

Is the statement general (and probably fairly
short) or detailed and specific? Some people feel
comfortable in organizations that are very spe-
cific about what they believe; others prefer to
work where there is broad latitude based on
general evangelical orthodoxy.

Phase 2

That purpose involves providing His guidance to
take you exactly where He wants you to be. That
place is worth seeking in faith.

Don�t let anyone tell you that investigating or
seeking is �unspiritual.� Scripture encourages
the right kind of seeking, and that includes
investigating ministry roles and the gifts nec-
essary to fill them. See 1 Timothy 3:1 and
1 Corinthians 12:31.

For some more thoughts on churches and
agencies, check out the next article.

Be sure you agree with your agency on some
of the more controversial issues. For example, if
you prefer a charismatic expression of theology,
ministry, and worship, but the agency you�re
considering doesn�t endorse that option, then
move on.

2. What’s their history? How did they get
started? How have they changed? How have they
adapted to meet the challenges of the new
millennium ahead? Who have their key leaders
been? Are any of them still around and available
to talk with you?  When you get a sense of team
history, you can understand where the organi-
zation is and where it will probably go tomorrow.
Get comfortable with this history.

3. How does the church or agency arti-
culate its purpose, goals, and objectives? This
information will be derived from the group�s
history, but you should also be able to find some
clear statements that indicate where they�re
heading.

Too many missionaries feel
that their agency sends them out.

They want their church to bless and
support them, but not to truly send them,
with all the responsibility this entails.
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Consult others �in the know� to make sure
these core values really work in practice! You�ll
want to work with a team whose goals you
respect and share.

To determine whether the agency works
strategically, ask whether it has a short-range
and a long-range plan. How do they evaluate
their progress? Learn about their decision-
making process. Is it centralized, democratic,
personalized, home or field based, elected, or
what? What role does the national church have
in evaluating the effectiveness of the mission?
Does it have personnel from a diversity of
cultures and nations?

You may also want to investigate what kind of
team ministry they encourage and what kind of
participation they invite from staff. How sen-
sitive is leadership to new ideas? How direct and
open are they in resolving conflict?

4. To what types of ministry are they
particularly committed? Do they have a strong
and holistic view of the Great Commission? Is
their ministry based on kingdom values? Do
they say they serve the church�and do they
really do so? Are they exclusively �into� un-
reached peoples in the 10/40 Window, or do they
have a broader perspective of global need? Will
they place you in a ministry that provides a good
�gift match,� or do they want you to be willing to
do anything?

Again, the �right� answers to these questions
will depend on the direction and priorities God
has given you. Make sure you
really can work with the
ministry perspective of your
potential mission agency. If
you want to plant churches, but
the organization you join only
does evangelism and disciple-
making, then you will have to
change!

A subset of this question
deals with geography. Raquel
and David, you two have ex-
pressed a desire to plant
churches among unreached
peoples, so be sure the agency
you choose is one that works in
those kinds of contexts. Some of
us seem called to a specific
country or a particular ministry.
We have to search for the right
fit, and everything doesn�t
always come together! But we
can try.

5. What kind of care do they provide, both
prior to departure and on the field? Be leery of
the agency that says something like, �Well, to be
honest, our missionaries really don�t need
much pastoral care. They�re all pretty strong,
committed Christian leaders.�

Related to this is the organization�s concept of
the family and view of the education of your
children. How flexible are they in terms of
gender issues and roles for the wife? How
comfortable are you with the schooling options
they offer your kids?

6. How do they handle finances and support
raising? Do they require you to raise all or part
of your support? How will they help you in this?
What is their administrative cost, and how is it
raised?

Will they allow or expect you to provide partial
support for yourself on the field�through
teaching or a business venture, for instance?
What�s their housing policy? Can you own your
own home �at your own risk�?

Are they a reputable organization, with open
accounting and financial management? Can
you respect the lifestyle of their missionaries
and home staff?

7. What is their relationship to your
church as well as the national church? How
much are they willing to work with your church
leadership as they put together the ministry
package for you?

Obviously, if you plant the gospel among a
totally unreached people group,
you hope to see the first national
church. But in most countries,
there already exists some kind
of national group of believers.
How has the agency you�re con-
sidering transferred respon-
sibility and authority to the
national churches? What role do
these churches have in the
placement and supervision of
expatriate missionaries?

8. What can you discern
about the missionaries’ life-
styles and unwritten rules?
This is a tough one to discover,
but it�s really  important. As a
friend of mind says, �Turn on
your spiritual radar system� to
find this out. Ask wives and
missionary children how they
feel about the mission and why.
Investigate the lifestyles of
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WHAT THE SENDING GROUP (CHURCH/MISSION)
WANTS TO KNOW ABOUT YOU!
Bill Taylor

1. They want to work with mature Christian adults who have a clear sense that

God is leading them into cross-cultural mission. In the case of a married

couple, both have to speak to these issues. How would you measure out here?

2. They want to work with people who have experience in life and ministry, who

have learned some tough lessons and are persevering with Christ and His

church. They want people who have already proven themselves in evangelism,

discipleship, and leadership development�the essential skills of a disciple-

making missionary.

3. They want to know of your local church relationship and involvement,

knowing that it is in that primary context that your gifts and calling have been

or are uncovered, affirmed, and grown.

4. They will want to know your study track record, both in formal schooling

(degrees, training) and non-formal equipping. Rightly so, they should want

people with solid biblical and missions study under their belt. They will want

to know what you have done in the secular marketplace or prior ministry.

5. They want a report on your personal integrity, coming primarily from your

spiritual leaders and work colleagues. Be dead honest with yourself in this

regard. �Stuff happens,� and if you go to the field with deep unresolved junk,

it will emerge again! The church or agency may probe into some areas of your

past to see if there are serious unresolved personal, moral, or family conflicts.

Or how you handled them.

6. They may probe your concept of working in accountable relationships and

under authority. This is a delicate issue for some people, whether mission

leaders or younger future missionaries. Be sure you find leaders who love and

understand the qualities of the younger generation. But are you teachable? Do

you have a sacrificial spirit?

þ

þ

þ

þ

þ
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CALLING FOR THE RETURN
OF THE RARE BREED
The Long-Term Servant
Bill Taylor

It was an incredible experience, and I knew
that my son David and I were witnessing a piece
of history, as well as peering into the future that
night in Kijabe, Kenya.

David and I had finished participating in the
Third International Conference on Missionary
Kids (we�re both MKs), and we were on the way to
visit the Missionary Training College, which
trains Africans for cross-cultural service, in
Eldoret, Kenya. En route we stayed overnight
with friends at Rift Valley Academy, a large MK
school in Kijabe. We providentially sat in on the
fellowship conference that was being held there
for East Africa AIM (Africa Inland Mission) mis-
sionaries.

A Legacy of Longevity
That night AIM celebrated with gratitude the

decades of service of six veteran missionary
couples who were retiring. They shared gripping
stories�of their first trek to Africa, of the Mau
Mau Rebellion years, of what it meant to be
pioneer missionaries, of the changes expe-
rienced in their lifetimes. Now they faced the
uncertainty of retirement in a far-off land, the
country that had issued their passports�
�home.�

But what astonished me was the service
longevity of these men and women. It averaged
45 years per person! Among the 12 of them, they
represented 540 cumulative years of service,
which translates into 6,480 months, 28,080
weeks, 197,100 days! What a legacy! It was an
honor for us to observe these veterans and think
of that glorious day in the Throne Room of the
Lamb when they will celebrate with African
believers from different tribes, languages, and
even nations.

Glimpse of the Future
That same night the AIM multinational mis-

sionary force welcomed 25 single, short-term
missionaries from the U.K. who were dedicating
two years to teach God�s Word in Kenyan schools.
They were young, bright, committed, cross-
cultural servants, dressed in British funky
styles, who would have to minister only in
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single missionaries. How sensitive is the
agency to the issues, needs, and concerns of
singles, as well as to those of married couples
and families?

Ask the organization�s leaders what kind of
expectations they have for their missionaries.
Does the agency or individual offer any kind of
job description? Who commits to fulfilling it?
What types of relationships, accountability, and
reporting formats does the agency encourage,
require, or provide? What mutual commitments
are made regarding furlough? How does the
agency encourage leadership development and
lifelong learning?

9. What’s their pre-field orientation and
language-learning policy? If they want you
there only for one week of orientation, keep
looking. One week is not enough for someone
who�s heading overseas for years at a time. And
be wary of churches or agencies that allow you to
make your own decisions on language study.
Basic language study of Spanish or French may
take one year, but Russian, Chinese, or Arabic
will always take at least two years! Some of you
will have to learn two new languages!

Finally, remember that there are no perfect
organizations. Be realistic. Beware of rapid
decisions and �love affairs� with a particular
team. The post-honeymoon blues can be fierce!
And be sure that your church is happy with the
choice of agency.

Take the time to get to know organizations.
Find out about them and let them find out about
you. It�s a mutual relationship; the agencies
ultimately want God�s best for you.

As I reread this long letter, I hope it�s not
overkill. Relax, friends! Work with God in this
process. And don�t forget that we�your family,
friends, and church�are on your side!

With respect and love,
Bill

Remember that there are
no perfect organizations. Be realistic.

Beware of rapid decisions and
� love affairs�  with a particular team.

The post-honeymoon blues can be fierce!
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No! It would be neither biblical nor right to
phase out the career servants. What�s more,
as Christian stewards, we reject the cost-
effectiveness mentality of getting more mis-
sionary �bang� for your buck.

Lest I be judged as anti-short-term, let me
clarify. I fully support, personally and financially,
short-term missionaries. The Holy Spirit is
using them in marvelous, unique ways, parti-
cularly if they work in the field in partnership
with established churches or veteran mission-
aries or qualified national leaders. I respect
them for their commitment, knowledge, skills,
and servant spirit.

I�m for short-termers. But there are some
things that can only be done by the career, long-
term missionary. That�s why we still need many
more �lifers.�

Distinctives of Long-Term Service
1. Short-termers can love the national

people, but it takes the patient work of the long-
term servant to learn the people�s �heart
language� with excellence. Speaking the
language in which the people think, dream,
sing, argue, and love opens the door to their
hearts and souls in an irreplaceable way. The
story of Jesus then flows over a bridge of
integrity-built relationships.

2. Short-termers can minister effectively
during their limited stay, but it�s the longer-
term servant who, over time, builds relationships
of confidence with the people, understands their
culture, and sensitively contextualizes the
gospel within that vibrant reality.

3. Short-termers may leave a legacy, but the
one who stays longer is able to invest over the
years in lasting discipleship and leader develop-
ment. He or she will witness the rise and expan-
sion of churches, the emergence and training of
new leaders, and then the transfer of respon-
sibility and authority.

4. Short-termers are missionaries also; but
it is the long-term missionary who can invest in
the new generation of the Two-Thirds World (or
European or Russian) missionary force�the
veterans with experience will invest in their
new partners.

5. Married short-termers experience brief
or partial family immersion in culture and
ministry. The career family, by contrast,
experiences the joy of birthing and raising their
family in another culture, with all its positives
and negatives.
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English (not the mother tongue of their pupils),
since their time was limited.

Were we peering into the future? Was the day
of the veteran, the �lifer,� the really long-term
missionary, over?

U.S. statistics in 1996 indicated that we were
sending some 33,074 fully-supported long-term
missionaries (serving more than 4 years); 6,562
short-term missionaries (serving from 1 year up
to 4 years); 507 non-residential missionaries
(based not in their country of service but
traveling there regularly); 63,995 short-termers
(2 weeks up to 1 year); and 1,336 bivocational
associates (sponsored or supervised tentmakers).

That gives us a total, including all categories,
of 105,474 missionaries. Only 31% are long-
termers, and 67% are short-termers. The
remaining 2% are the tentmakers and non-
residential missionaries.

Why have the scales tipped from the older
decades, when the overwhelming number of
missionaries were �lifers�? A number of reasons
come to mind:

· God does different things at different
times of history.

· Our society has changed.
· Different needs have emerged.
· The amazing Two-Thirds World missionary

movement has exploded on the scene.
· Today�s missionaries come from many

countries (not just the U.S. and Canada).
· Our culture reflects a new mentality of

lower institutional commitment and higher
mobility�hence a �shopping mall� mindset that
wants it now but also wants the freedom to
change its mind tomorrow.

A Continuing Need
Do we really need more long-term mis-

sionaries? Couldn�t we send out hundreds of
thousands of short-termers to complete the task
of world evangelization? Wouldn�t we get a better
investment return on our missionary dollar if
we supported fewer North American career mis-
sionaries and countless thousands of �native
missionaries�?

There are some things that can only
be done by the long-term missionary.

That�s why we still need many more � lifers.�
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Forget the Statistics:
Meet Some Real People

I recently spoke on the phone with Carl, a
dear friend who is currently on home leave from
his Middle Eastern field of service. Carl and I met
during the years I taught at Trinity International
University. I saw him mature in Christ and
marry Sally, an equally faithful disciple. I
witnessed their profound commitment to Christ
and their willingness to obey Him in cross-
cultural ministry.

From the start, Carl and Sally were �lifers�
with their faces set toward the Muslim world.
Neither came from an evangelical background.
Both had come to Christ during their university
years. They completed their formal biblical
studies, joined a solid mission agency, raised
their support from committed churches with
which they established relationships, then
moved to the Middle East. Was it easy to leave
their beloved families? Not at all! But they left
anyway because of the impelling Spirit of God.

Carl and Sally have now lived for over nine
years in their adopted culture. They went to the
field with one young son; their family has since
grown to include two more boys.

Has it been simply marvelous and wonderful
in the new country? Not on your life! But I shall
never forget something Carl said years ago.

�I plan to live my life in the Middle East,� he
told me. �After the two required years of Arabic
study, I know it will take me another eight years
to gain high proficiency. But that�s what it takes.
And my desire is to know God�s Word released
with power. I also plan to study the Koran deeply
in order to understand my Muslim neighbors.�

Carl and Sally and their three boys. A longer-
term missionary family.

Then there�s Doug. He dropped by the house
yesterday. We had a rich time together. He�s a
recently married, long-term cross-cultural
servant who�s committed to Poland. Doug�s

objective is to see new churches
established, to see leaders trained in
the context of their ministry as well
as in the emerging evangelical
seminary in Poland. He went out
single, and God recently led him to a
young woman who shared the same
passion and who served initially in
Romania.

Doug jolted me with the statement,
�You know, Bill, I didn�t go to Eastern
Europe to save souls; I went to know

6. Short-termers can faithfully distribute
copies of the Word of God, but it takes a long-haul
servant to translate the Scriptures and prepare
them for publication and distribution.

7. The most recent Population Data Sheet
reports 5.8 billion people in our world, with only
1.175 billion in the so-called �more developed�
world and 4.6 billion in the �less developed� world.
In the providence of God, the growth of the
church is not contingent on degrees of socio-
economic development. Rather, it comes from
the sovereign movement of the Spirit and the
obedience of God�s sensitive children. The 1997

edition of Operation World, by Patrick Johnstone,
reveals another dimension: a world of some
11,874 unreached people groups in our global
family, and about half of them in the unevan-
gelized/unreached world. And they are un-
reached in part because they are tough to reach.

How will these people groups hear the gospel
in their own language and within the context of
their own cultural reality? Through obedient
servants.

Yes, the short-termers can invest a brief
segment of their lives�perhaps showing the
�Jesus� film, perhaps sharing their testimonies,
perhaps helping gather research or
assisting long-term workers in many
other creative ways. But the church
will be established among unreached
peoples primarily by the long-term
missionaries who are willing to
invest at least 10 to 20 years of their
lives�perhaps even to give their
lives�for the sake of reaching their
corner of the world with the gospel of
Christ.

The church will be established
among unreached peoples primarily

by the long-term missionaries who are willing
to invest at least 10 to 20 years of their
lives�perhaps even to give their lives�
for the sake of reaching their corner
of the world with the gospel of Christ.
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in the Guatemalan church of which we were a
part. That church first met us as foreign
missionaries, but when we left Latin America,
they sent us out as part of their own missionary
force!

Did we have tough times and wonder what
was happening to us? Of course! But we hung in
for a longer haul. We wouldn�t trade our expe-
rience. These are just a few of the benefits of
longer-term missionary service.

Is the career missionary a vanishing species
in our North American society? Some might
suggest so, but I�d cry out, �No!� And I invite
thousands of select short-termers to convert
their rich experience into long-term cross-
cultural service. You may feel that life is just too
indefinite or that global socioeconomic trends
are too discouraging, and we just can�t plan that
far in advance. The answer there is quite clear:
no believer knows the future. But if you can plan
for short-term service in an uncertain world,
that experience equips you to aim for a long-
term ministry of at least 5-10 years. You might
even go for 45 years!

Commit for the long term. Let God direct you
to a life of cross-cultural ministry that, while
deepening your reliance on Him and your
relationship with Him, brings many more people
into the rainbow coalition of white-hot wor-
shipers surrounding the Lamb on the throne!

Some Key Questions and Issues
If you want to be a career missionary, what

elements should you keep in mind? Here�s a
checklist:

1. What are your deepest motives for de-
siring missionary service?

2. In what ways have you been tested spirit-
ually?

3. What aspects of the global mission task
seem to require longer-term missionaries?

4. What does your interest and gift inventory
report? What do you enjoy doing, and what are
you naturally skilled at doing?

5. What kinds of specific education and
training do you need in order to channel your
interests and sharpen your skills/gifts? How
long might this take?

6. In what ways is your church committed to
these same passions? How can you be an
integral part of the life of your church as you
follow in obedience your path to the nations of
the world?

God better. And that is what has happened to me
through the long and hard work of learning the
language, studying the culture, and under-
standing the people of Poland. I know God better.�

That�s similar to the strong words another
friend of mine says: �The purpose of missions is
not to fulfill the Great Commission. Rather, it is
to increase the number of people on earth who
worship the one true and living God with
reverence and awe, giving Him the glory He
deserves.�

Sure, a short-termer could say the same
thing. But there�s really nothing like expe-
riencing this goal and outcome over the course
of years, decades, a lifetime of service.

The Payoff
Is there a special payoff, a compensation for

long-term (even �lifer�) missionary service? Let
me answer it in the words of another colleague
of mine. �We have a job that�s extremely dan-
gerous and extremely costly, with little compen-
sation, except the satisfaction of obeying Christ
among the people of the world in a distant and
strange country.�

Also, as the church in a given area is born and
grows and learns to reproduce itself, the long-
term missionary has the satisfaction of watch-
ing the whole process, analogous to observing a
baby born into your family, then witnessing the
growth and development of that child into its own
reproductive maturity. These, then, are some of
the benefits of the long-term missionary.

My mom and dad are lifers who went to Costa
Rica in 1938. They still serve cross-culturally as
Hispanic church planters (now in their �home�
country) at the ages of 84 and 88.

My wife and I served 17 years as missionaries
to Latin America. Our three children were born
there, studied in a trilingual school, and
watched with us as the book of Acts came alive

The purpose of missions is not to fulfill the
Great Commission. Rather, it is to increase
the number of people on earth who worship
the one true and living God with reverence
and awe, giving Him the glory He deserves.
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WHERE ARE YOU NOW?

What missionaries have you met from whom you�d like to learn more? How can you contact them? _______________

Does your church have an active missions program? If so, who are the key people who could tell you more about
the agency or agencies your church is related to? Schedule a meeting with them. ______________________________

If you�re a member of a church denomination that has a sending agency, how can you and/or your church leaders
contact them? ________________________________________________________________________________

What city, nation, and unreached people group(s) is your church targeting? _________________________________

In what country would you like to serve, or what unreached people(s) would you like to play a part in reaching? ______

Do you have friends who are also looking to make contact with an agency? What are they discovering? _____________

WHAT DO YOU NEED TO DO NEXT?

When will you check out your church�s mission program? Set a date or deadline and write it here. ________________

If you�re a member of a denomination, set a date for contacting the candidate secretary or writing for information.

When will you look at other agencies beyond your church or denomination, if necessary? _______________________

WHAT WILL THE FUTURE LOOK LIKE?

What criteria will you and your church use to determine which mission agency is the best �fit� for you? ____________

What limitations on debt, family size, theology, etc., do you need to be aware of in relating to an agency? ___________
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