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Association Models — Different Strokes?




Association as Expert
The "association as expert' model operates as the source of expertise. The association provides
the information and needed expertise that members seek. Members may provide ideas or assistin
the distribution of expertise, but the association leadership and staff serve the membership primarily

by providing answers to the common concerns and questions of the members.

Association as Connector
The "association as connector" model serves to connect members with needed experts. The
leadership of this model recognize they are not the experts, but are skilled at connecting members
with the needed experts. Members may provide expertise. The relationship is more reciprocal, but

random.

Association as Connector & Facilitator
The "association as connector and facilitator" model is a high functioning model where the
association connects members who are the experts, and facilitates higher productivity through
cooperation and collaborative efforts. Members are active participants, as well as beneficiaries.

John Pearson leads the Association Leadership Essentials course (ALE 1) and one of the "take-aways"
for each participant is to clarify the most desirable model for each context and a plan to get there or
improve how the association serves in its desired role. Association Leadership Essentials part one will

be offered in September 2011.

Click here to learn more about our courses.

Effective Public Engagement for Asia

In order to deliver a course thatis both convenient and contextualized for the Pacific Rim, we are planning
to run an Effective Public Engagement course for the Pacific Rim. Click here to read more about this

course and how to apply.

Timely Applications

Our commitment to you is to respond quickly and professionally to your inquiries. However, applications
need time to process. Whether itis requesting reference letters, verifying credentials, or paying fees, this

all takes time. So, please start your application early by clicking here.
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