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through the eyes of our constituencies.

There are other important uses for research. When an Evangelical Alliance is considering a major
program shift or change, like launching a magazine, or opening an office, research allows your
association to test the waters, before diving in. Sampling opinions and responses before committing will
save headache, and lost momentum, as well as valuable and limited resources.

During the last decade of the previous century a popular trend in leadership studies focused on
becoming learning organizations. Fostering a learning culture was all the rage. The advantages of being
a learning organization extend beyond merely knowing what your customer values and what your true
results are. Furthermore, a learning organization is a forward thinking entity. We are told that learning

organizations enjoy distinctives that are great assets for associations. Such associations:

- Are adaptive to their external environment
- Continually enhance their capability to change/adapt

- Develop collective as well as individual learning

- Use the results of learning to achieve better results !

What research?

Evangelical Alliances recognize that one of the significant roles they playis that of the trusted voice for
Evangelicals in their country or region. This role can only be fulfilled if the association carries on its
ministry with a consensual consciousness. How do we know if we operate with a consensual
consciousness or even serve as the trusted voice? Granted, Evangelical Alliances also need to serve as
a prophetic voice, and help lead our members to a larger collective vision. This is where research is
important. Research will tell us whether we are on track, straggling behind or too far ahead.

Member satisfaction is an important area for research. Do your members renew because they believe
stronglyin the vision and mission of the Alliance? Or, are they reluctant and continue to renew out of a
sense of obligation (Not being a member is a message theydo not want to send.)? Do you know why

members do notrenew their memberships?

Associations will also benefit from researching activity valuation. Itis important to know how your
membership values each program, product and service offered. Knowing the valued "products” of your
association will help you to manage your limited resources effectively.

Unmet expectations, similar to member satisfaction, serve as another area needing research. When an
association inquires about expectations members held that were not met they begin to identify felt needs
that are not addressed. Common unmet expectations indicate where your association needs to grow

and improve.

How to research?
Sending out an extensive questionnaire form will obviouslyincrease your clerical workload. Don't be

intimidated. Research can now be conducted easily, quickly and with little resource investment.
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Missed out on one of our WEA-LI Imagine! Newsletters? View our online archive

To unsubscribe from the WEA Leadership Institute Imagine newsletter, please email weali@worldea.org with the
subject heading "Remove from "Imagine" list."
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