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Developing a Growth Strategy for your Evangelical Alliance

Membership Growth Is Critical for Every Association
The one thing churches and associations have in common is the need to grow. We fight natural attrition.
Populations change, grow or diminish. People and organizations age, and pass on. Membership growth

is the onlyway to fight a pernicious slow decline. If you don’t plan to grow you stagnate.

This presents a veryreal challenge for Evangelical Alliances, especially Regional or Global Evangelical
Alliances like the WEA and our Regional Evangelical Alliances, because our membership consists of
national Evangelical Alliances of which there is a limited number. Furthermore, unlike a church, we
cannot just go out there and evangelize to see converts coming into the fold. The creation of an
Evangelical Alliance requires a process of gestation, the maturing of a vision, a prompting from the Spirit,
and some transcending impulse that galvanizes a drive to form an E.A. Thatimpulse might be an
unexpected turn in national politics, a sudden festering of persecution, or a proposed legislation that
would curtail the religious freedom of churches. On occasion, the impulse may be a vision for what God
could do in a country when His people collaborate and work together. | think you get the picture. There

are now 129 Evangelical Alliances around the world and we trust God will increase those numbers.

Focus On the Priorities

What “on the ground” difference can we make to increase the membership in our alliances or
associations? John Pearson, in his lessons on Association Leadership Essentials (Part 1) reminds
participants that membership growth must be clearly focused, but how do we know what our priorities
are? Membership growth strategies need to be focussed on priorities and the top priority is to focus on
your primary members. Normally, we can determine who fits the primary membership category by
analyzing the vision and mission of the association. In other words, your membership recruitment
strategy, when focussed on the primary members will lead you to fulfill your vision and mission. If this is

not the case, something is amiss.




When membership growth has been lean, or when budgets are under stress, we might be tempted to
drive growth by focussing on supporting membership categories. Supporting members are those thatdo
not fit the primary membership category. See the membership pages at worldea.org for more
information about the WEA structure. The WEA maintains several supporting membership categories.

These are:

* Alliances (Primary members)
- National Alliances
- Regional Alliances
* Global Partners (supporting members)
* Church Networks and Denominations (supporting members)

* Associates (supporting members)

Following John Pearson’s analysis, and in consideration of the variety of membership categories in the
WEA, the priority for membership growth should be focussed on National and Regional Alliances. The
following diagram represents the subordinate position supporting members would hold in a well

prioritized membership growth strategy.
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5 Membership Growth Methodologies:
The Association Leadership Essentials lesson on membership growth presents five common methods
for growing your association or alliance. These methods may undergird the philosophy and strategy for

membership developmentin many associations.

1. Member-Get-a-Member

This method utilizes a strategy that mobilizes its membership to bring in new members. We are
familiar with this strategy because many churches operate using this method in their evangelistic
efforts. The member-get-a-member method can be very effective, but requires a highly motivated
and well informed membership. Also, when a membership drive is everyone’s responsibility, it
tends to be no-one’s. Associations that use this method develop systems to stimulate and reward
effective membership recruitment. These incentives can take the form of reduced fees and other
perks for star recruiters. The leadership of an alliance that uses this method needs to celebrate the

efforts made by strong recruiters, featuring their stories and expressing appreciation for their efforts.

2. Director of Membership Development


http://worldea.org/

This method for recruiting new members features a designated person — usually a staff position —
thatis tasked with the responsibility of developing new members. The advantage of this method is
that a qualified and skilled person can implement a focused strategy. Finding this person can be a
challenge, especiallyifitis a volunteer position, as it may well be in smaller associations and
alliances. Leaders of alliances will find ways to reward strong performance and success in

recruiting new members.

3. Membership Recruitment Team

The membership recruitment team approach to growing membership chooses to empower a team
of people to drive the recruitment strategy. Whether these are staff members or not, oreven a
combination of staff and volunteers, will depend on the context of each Alliance. An advantage of this
method is that a diversity of perspectives, skills and qualities, are brought to the table and utilized for
the benefit of the Alliance. It may take some time for a team to become highly efficient at recruiting,
but once achieved, this can be a very effective method for developing and implementing a

recruitment strategy. Don’t forget to find ways to celebrate the participation of each team member.

4. Annual Membership Recruitment Campaign

This method focuses the recruitment strategy on an annual campaign or member drive. This
campaign may occupy a month or sixweeks and becomes the primary focus of the Association’s
activities during a specific period of time. Frequently, everyone pitches in and serves to support the
membership drive in some form. Of course, this method requires thorough planning and
preparation. Incentives and rewards still serve to motivate the campaign and celebrate the
successes of strong recruiters.

5. Incentives and Special Offers

Frequentlyincentives and special offers are used as a method for membership recruitmentin
combination with many of the above recruitment approaches. Incentives are likely tied to such things
as reduced fees, early-bird fee discounts, and price reductions for the programs, products and
services offered by your association. Sometimes, to attract new members, an association may offer
the first year at a reduced fee. Or, may ask for the same fee, but extend the period of membership
from 12 months to 18 months, etc. Special offers may include half-off prices, or introductory
subscriptions and trial memberships. Atrial membership might offer a new member three months

atno cost.

A Combination of the Above

Of course, our astute readers have realized that associations with very active membership strategies are
probably using more than one of the methods mentioned above. For example, it would be natural for an
association that hires a director of membership development to assign a committee to work with the
director, thus building a membership recruitment team that enjoys the added benefit of a staff person to
provide leadership and focus. Furthermore, strong associations recognize the power of satisfied
members recruiting other new members. Beyond endorsements, satisfied and highly motivated
members become great recruiters for your alliance. Also, the annual drive can help the whole
organization remember itis all about the members and recruiting new members is a primary task of
every association.
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New Resources
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- Christian Engagement in the Public Arena A Code of Conduct from the European Evangelical

Alliance

www.europeanea.org/news.html

- The European Evangelical Alliance’s Socio-Political Approach
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