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A Functional Description of an Evangelical Alliance




with a style thatis respectful yet clear and uncompromising in matters of faith and conscience. Itis adept

in the use of media and other public means to communicate its message.

Serves

Anational Evangelical Alliance researches the needs of its constituencies and finds ways to meet them.
It provides members with services and products that build, equip, and generate greater capacity. It
establishes high, consensually derived standards and makes training available that enables
constituencies to meet these standards.

Leads

National Evangelical Alliances utilize core management principles and practices that cater to their
unique organizational nature and purpose. Healthy boards provide oversight, approve key outputs, help
provide financial stability, and hold the executive accountable for the operation of the organization.
Alliance leaders regularly participate in training opportunities to develop and grow their leadership,

management, and governance skills.

Funds

Anational Evangelical Alliance operates on a sustainable, theologically sound funding model. It
courageously and creatively generates funds by exploiting the spectrum of potential funding streams. It
tells its story passionately and compellingly. Funding proposals are well written and supported with clear
outcomes. It respects and honors its donors and gives them cause to trust them. It understands its
donor segments and manages those relationships effectively. It conducts itself with integrity,
demonstrating fiduciary responsibility. It is creative in problem solving and operates in the spirit of

generosity.

Partners

A National Evangelical Alliance promotes a culture of collaboration among its constituencies that lead to
projectinitiatives. It identifies stakeholders and provides a platform to convene them around potential
areas of collaboration. It facilitates process steps towards partnership formation and provides ongoing
support. It emphasizes healthy relationships between partners and is willing to mediate conflict. It
operates in the spirit of a Kingdom mindset, emphasizing Kingdom goals and a spirit of generosity.

Conclusion

The reader will notice that the first three in this list are the core activities of Evangelical Alliances. Many
Alliances express these in their own words. For example, the World Evangelical Alliance uses the words
Connect, Equip and Represent. The European Evangelical Alliance describes its function as: a meeting
place, a platform for common action, and a voice for Europe's Evangelicals. The New Zealand Christian
Network describes its function by saying it seeks to Gather Christians to share topics of interest &
concern, Build networks to bring Christians together, Speak with and listen to the Church and the wider

community throughout New Zealand.

The second three are methodological and describe how to go about fulfilling the functional tasks. These
sixdescriptive areas are also well developed in some of the work produced by the European Evangelical

Alliance (Towards A Healthy Evangelical Alliance) and the Evangelical Association of the Caribbean
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international journal for religious freedom
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Strengthening the Soul of Your Leadership: Seeking

God in the Crucible of Ministry
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To unsubscribe from the WEA Leadership Institute Imagine newsletter, please email weali@worldea.org with the
subject heading "Remove from "Imagine” list."
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